DOWNTOWN DEVELOPMENT AUTHORITY
Board of Directors Meeting
Wednesday, March 9, 2022 3:00 p.m.
Midland City Hall

1. Roll Call: Bobbie Arnold, Paul Barbeau, Cathy Bott, Bo Brines, Brad Kaye, David Kell, Jon
Lauderbach, Jim Malek, Marty McGuire, Bo Miller, Chris Moultrup, Kevin Scorsone
2. Approval of the DDA Minutes from the regular DDA Board meeting of January , 2022
3. Reports
• Executive Committee – David Kell
o Riverfront Redevelopment Plan Steering Committee – appointment of DDA member(s)

•

Economic Sustainability Committee – Chris Moultrup
o Façade application request, Brinstar Beercade
o 2022 Recommendation to expand Façade Program to outdoor items

•

Downtown Projects – Selina Tisdale
o Pedestrian Plaza and Commons
o Wi-Fi Sound System
o Parking Update
o Ashman-Rodd Two-Way Traffic Conversation

•

Events Update – Renee Smith

•

Horticulture Update

•

Midland Downtown Business Association Report – MDBA Chair Julia Kepler

4. Public comments regarding items that are not on this agenda
5. New Business
6. Adjourn

Shopping Area Redevelopment Authority (SARA) Board
to meet immediately follow the DDA Board adjournment
NEXT DDA BOARD MEETING – Wednesday, May 11, 2022

DOWNTOWN DEVELOPMENT AUTHORITY
Board of Directors Minutes of the Board of Directors Meeting
January 12, 2022, 3:00 p.m. Midland City Hall
Call to Order: 3:00 p.m.
Attending: Bobbie Arnold; Paul Barbeau; Bo Brines, Brad Kaye; Jon Lauderbach; Jim Malek; Marty McGuire; Bo Miller
Chris Moultrup Absent: Cathy Bott; Dave Kell; Bryan Jao
Meeting called to order at 3:00 p.m.
Minutes were presented for the DDA Board meetings held in December 2021. Moultrup moved approval, seconded by
Arnold. Minutes were unanimously approved.
Resignation of Board Member Bryan Jao was presented. Malek moved acceptance of Bryan Jao’s resignation,
seconded by Miller. Resignation was unanimously approved.
Community Affairs Director Selina Tisdale presented a request for consideration of the recommendation for the
Pedestrian Plaza. The Board was presented with two options in terms of location for the Pedestrian Plaza. The Board
recommended Option A – the 2021 Pedestrian Plaza closure of Main Street from Ashman to Rodd Street including the
McDonald intersection while supporting that Options B and B (A) be given further review if Ashman and Rodd were to
become two-way streets to vehicular traffic. The following resolution was presented for approval:
WHEREAS, members representing Downtown Midland businesses have met to develop a recommendation
on Downtown Midland Pedestrian Plazas for 2022; and
WHEREAS, to expedite planning and allow for long-term investment in Downtown Midland Pedestrian Plazas
a multi-year approval of Pedestrian Plazas through 2025 is also recommended; and
WHEREAS, the recommendation has been made for a general time frame for annual Pedestrian Plazas to be
the first week of June through the first week of October; and
WHEREAS, a Pedestrian Plaza recommendation has been made to focus on more programming, improved
accessibility, and expanded marketing of events; and
WHEREAS, the DDA applies Option A as the location of Pedestrian Plazas recognizing as Downtown Midland
develops and changes a modification of the Pedestrian Plaza location may be considered; now therefore
RESOLVED, the recommendations of duration, timing and location of the Downtown Midland Pedestrian Plazas
is hereby adopted and recommended to Midland City Council for final approval.

Miller motioned for approval, seconded by Moultrup. Motion was unanimously approved.
Tisdale presented the DDA Strategic Plan, focusing on the capital improvements plan survey results from both the DDA
Board and the MDBA. Tisdale presented the adoption of the 2022 Plan of Work, in terms of Downtown Midland
improvements. Barbeau moved approval, seconded by Brines. Adoption of the 2022 Plan of Work was unanimously
approved.
Tisdale gave an update on the downtown Wi-Fi system and sound speaker system. DDA suggested having window
clings for the businesses to have that promotes the free public Wi-Fi in the downtown district.
Downtown Events coordinator Renee Smith reported on the new events coming in 2022, focusing on programming for
the Pedestrian Plaza, as well as implementing more marketing materials and signage into the downtown district.
No public comments were made.

Meeting adjourned at 4:02 p.m.

DDA Executive Committee Meeting
Wednesday, March 2, 2022 ~ 3:00 p.m.
Midland City Hall ~ Conference Room B

Committee Members Attending: David Kell (Chair), Chris Moultrup
Ex-Officio Member: Julia Kepler, MDBA President Staff: Selina Tisdale
Not Attending: Marty McGuire
The January 5, 2022 Executive Committee minutes were presented. Moultrup moved for approval,
seconded by Kell. Minutes were approved.
Tisdale updated the committee on 2022 Plan of Work projects including the Riverfront Redevelopment
Plan, Downtown restrooms, and the Ashman / Rodd Two Way discussion.
Tisdale previewed the 2023 DDA proposed budget.
Discussed vacancies and appointments to the DDA board. Subcommittees, chair and vice chair will
need to be considered in May.
Tisdale provided project updates on the parking study, Wi-Fi and sound system, 2022 pedestrian plaza
Received draft agenda for the DDA Board meeting and the SARA board meeting that will follow on
March 9.
Meeting adjourned at 4:00 pm

DDA Economic Sustainability Committee
Wednesday, February 23, 2022 at 3:00 p.m.
Midland City Hall ~ Conference Room B
** Masks must be worn in Midland City Hall **

In attendance: Chris Moultrup, Bo Brines, Paul Barbeau. Absent: Jon Lauderbach, Bo Miller
Staff: Selina Tisdale
Minutes from the October 2021 Economic Sustainability Committee meeting were presented for approval.
Barbeau moved for approval, seconded by Brines. Meeting minutes were approved.
The committee reviewed a Façade Improvement Program Application from Belle Fawcett, Brinstar
Beercade, for replacement of doors and windows at 415 E. Main Street in the amount of $5,000 in
matching façade grant and $5,185 in matching façade loan. Barbeau motioned to approve conditioned on
the business opening, Brines seconded. Motion was approved by all members present and by Miller and
Lauderbach via email.
Discussed a business who presented a request for riverfront space for a semi-permanent container for
rental of kayaks and canoes. While this activity is desirable there is currently no program in place to
approve this request. This topic should be considered as part of the riverfront redevelopment effort.
Tisdale updated the committee in discussions around the 2022 Pedestrian Plaza / Social Districts including
inquiries from businesses regarding the availability of the outside build out support provided last year.
After discussion, Barbeau moved that the 2021 program be extended into 2022, seconded by Brines.
Motion was approved for recommendation to the DDA board.
Tisdale provided an update on the WI-FI and Sound System project.
Tisdale reported that one part-time parking enforcement clerk has been hired and is now working. Still
seeking applicants for the second part-time position.
Tisdale updated the committee on Larkin Parking Structure utilization and discussed approaches to
providing enough parking for Delta students in September.
Discussed 2022 Plan of Work projects including downtown public restrooms, riverfront redevelopment and
the Ashman/Rodd Two-Way traffic pattern community discussion.
Discussed downtown business activity.
Meeting adjourned at 4 pm

WHEREAS the Economic Sustainability Committee of the Downtown Development Authority (DDA) has
reviewed the façade application from Belle Fawcett, Brinstar Beercade, for property at 415 E. Main
Street, and found the application to be acceptable and in order; now therefore
RESOLVED, that the Economic Sustainability committee recommends the Downtown Development
Authority approve a façade matching grant not to exceed $5,000 and a façade matching loan not to
exceed $5,185 with payments to be made according to program guidelines for façade improvement
projects as applied for and completed at 415 E. Main Street; and
RESOLVED FURTHER, the approved grant and loan amounts shall not be dispersed until Brinstar
Beercade is fully opened operational at 415 E. Main Street.
Presented to the Downtown Development Authority Board on March 9, 2022
Motion made by:
Motion supported by:
Yeas:
Nays:
Absent:
Abstain:
Vote:

DDA Façade Application Receipt
Application Received From: Belle Fawcett, Brinstar Beercade, 415 E Main Street
Date Received: December 18, 2021
General Project Description:
Proposed Start Date:
Proposed Completion Date:
Total Amount of Project:

Replace entry door, side door and front window, add awning
January 2022
January 2022
$28,875
Total
FIP Funding
Doors and Windows $16,570
$ 8,285
Awning
$ 3,800
$ 1,900
Total:
$20,370
$10,185

Amount recommended for approval:
Grant $5,000
Loan $5,185
Property is in the DDA District
Applicant is property owner
Applicant is a business owner authorized to apply on behalf of property
Applicant submitted eligible design renderings
Applicant submitted detailed information on materials, colors, etc.
Applicant submitted written estimates
Applicant verified building/zoning codes are accurate
Scheduled for ES Review on:

YES
NO
YES
YES
YES
YES
YES
February 2022

STAFF RECOMMENDATION: Approval contingent and dispersed upon opening of business

Arcade • Bar • Grill

Midland Downtown Development Authority
FAÇADE PROGRAM
Guidelines
In 1994, the City of Midland Downtown Development Authority (DDA) established the Façade
Program to stimulate improvements to the exterior of downtown buildings. In April 2003, the
Façade Program was updated to reflect the requirements of the gifting foundations. In 2005 the
Façade Program fund was depleted. A generous gift from the Gerstacker Foundation replenished
the fund in the amount of $100,000. In order to become a slightly more self-funding program, the
Façade Program was converted from a grant program to a matching program providing both
matching grants and matching loans, based on a property’s investment in the improvements.
Following are the program guidelines and application procedures for the program.
PROGRAM GUIDELINES
Program Description: The Façade Program offers the opportunity for business owners and tenants
together with property owners to bring their front and rear façades -- customer entrances or
highly visible areas -- up to a standard set forth and approved by the DDA.
Improvements requested by a property owner will be considered, and with DDA approval, the
property owner will receive a matching grant of up to $5,000 and a zero interest matching loan of
up to $10,000 amortized over seven-years for approved exterior property improvements.
• The repayments for said loan will be required on an annual basis.
• The last two years of the loan will be forgiven if the first five years are paid in full and on
time.
• Applicants must match the grant and loan amounts dollar for dollar.
2022 Addendum for Outdoor Spaces
For 2022, the Downtown Midland Façade Guidelines have been adapted to include matching
grant assistance of up to $2,500.00 for the purchase of outdoor furniture, materials to support
outdoor dining or outdoor retail display space, and items purchased for purposes of activating
the pedestrian plaza space.
Application and approval of financial assistance for the outdoor items must follow the same
application and approval process outlined in the Downtown Midland Façade Program guidelines.
Applicants must utilize these outdoor items in the approved public right-of-way and not within
the personal property boundaries.
Approval of outdoor items must align with the intent and usage limitations of the Downtown
Midland Sidewalk Use Policy and the 2022 Pedestrian Plaza plan, and all applicable City of
Midland ordinances and regulations.

This addendum will be available through September 2022 only or align with the 2022 Pedestrian
Plaza timeline and Covid-19 restrictions as deemed appropriate by the Midland Downtown
Development Authority.
Applicants must submit a detailed description of the outdoor plan, including visuals, explanations
or examples of materials to be used in the plan, detailed outdoor space layout, and other items to
help demonstrate how a business will use the funding assistance.
Examples of eligible items include: perimeter materials to delineate outdoor dining space,
outdoor dining / retail furniture, portable shelving, shade elements, and street activation
elements.
A waiver of the seven-year eligibility for funding applies to this section only.
Review and approval of applications for this section only will be conducted by the Economic
Sustainability committee of the Downtown Development Authority to expedite the approval
process.
Applicant Eligibility: Property owners and/or business owners of a structure located within the
DDA District may apply for the façade program. See attached map of DDA District.
Building Eligibility:
• Any existing building located within the DDA District, is considered eligible for a matching
grant and/or matching loan.
• Newly constructed buildings and additions to existing structures are also eligible.
Each property is eligible for the matching grant and matching loan up to a maximum of $15,000
every seven (7) years.
REQUIREMENTS FOR GRANT PROGRAM
• Building eligibility shall be at a rate of $750 per front foot of street front and or side street
front façade and $500 per front foot of rear façade property up to a maximum of $15,000.
• Applicants may secure additional financing in any manner they choose - commercial
mortgage, signature loan, home equity loan, personal or business line or credit, family
loan, personal resources or business cash.
Design Guidelines: Projects approved for this program will be reviewed and approved by the
Downtown Development Authority and comply with all applicable City of Midland building codes
and ordinances.
Program Review: The DDA’s Economic Sustainability Committee will review the Façade Program
annually and submit their recommendation to the DDA on program changes and continued
funding.
Timetable: Unless otherwise agreed upon in writing, work on a project must commence within
three months of approval. The project shall be completed within 6 months after receiving DDA
approval.

Loan/grant payments will be issued upon:
• receipt of paid invoice for applied-for work;
• satisfactory completion of the agreed-upon work and in satisfactory conformity with the
plans that were submitted upon application to the program.
APPLICATION PROCEDURES:
Application, Approval and Payment Procedures: A proposed renovation is expected to receive the
DDA’s approval prior to commencement of work. Any work begun prior to approval may be
ineligible for the façade program.
Final approval for application to the façade program is given by the DDA.
The following are the steps involved in applying for the program:
1. Contact the DDA office (DDA) for program information and application.
2. Submit the completed application to the DDA office along with detailed, color rendering of
design plans including description of work and outlining the materials to be used along
with other details of the project.
3. The Economic Sustainability Committee reviews the application for completeness and
alignment with the goals of the façade program. The committee will either ask for
additional information and materials or recommend the application to the DDA for
approval or denial.
4. The DDA acts on the Economic Sustainability Committee’s recommendation.
5. Applicant receives a letter detailing the funds that have been approved or advising the
applicant of the status of their request.
6. As work is completed, paid invoices are submitted to the DDA office which prepares
payments in accordance with the approved application. Once paid invoices are presented
to the DDA office, the DDA will provide up to 50% of the balance of the matching grant or
matching loan amount to either the property owner or the business owner as indicated in
the application.
7. During construction, significant changes (colors, design, materials) to the submitted and
approved design plan must be brought to the attention of the DDA office for potential
review and approval by the Economic Sustainability Committee or funding may be
rescinded and all funds will become due and payable immediately. Any changes made
without approval may disqualify the loan and/or grant and full repayment could be
required.
8. The DDA director will prepare a project financial report and provide the Economic

Sustainability Committee with updates and proof that approved renovation is complete.
9. In the case of a façade loan, the City of Midland will annually invoice the borrower
according to execution of the loan documents.

Midland Downtown Development Authority Boundaries
Area Eligible for the Façade Program

DOWNTOWN DEVELOPMENT AUTHORITY
FAÇADE PROGRAM APPLICATION

Date:
Name of Applicant:
Applicant Mailing Address:
Applicant Email:
Applicant Phone Number:
Project Address:
Building Owner’s Name & Contact Information:

Project’s Estimated Total Cost:
Provide description of work and cost breakdowns by major categories, such as architectural fees,
engineering fees, signs, awning, painting, repair, carpentry, electrical, etc.
Work to Be Done

Estimated Cost

Written Estimate Attached?
Yes

No

Yes

No

Yes

No

Yes

No

Yes

No

Yes

No

Yes

No

Identify façade amount requested and form of payment:

The façade program will provide up to $5,000 in matching grant and up to $10,000 in matching loan for eligible
downtown properties every seven years. Please select the amount of your façade request and whether it will be as
a grant, loan or combination of both.

Amount Requested (50% of estimate)

Form of Payment (circle preferred)

$

Façade Grant

Façade Loan

$

Façade Grant

Façade Loan

Proposed project start date :
Proposed project completion date:

Initial here to indicate that you have attached one photograph of the existing
building and a detailed color rendering of design plans including description of work and
outlining the materials to be used along with other details of the project.
Identify name of person responsible for paying the initial invoices (contractors/purchases):
Identify name of person to whom façade grant/loan reimbursement should be made:

The undersigned applicant affirms that:
• The information submitted herein is true and accurate to the best of my (our) knowledge.
• I (we) have read I have read and understand the conditions of the DDA Façade Program and agree
to its conditions and guidelines.
Signature of Applicant(s):
Date:
Signature of property owner(s) if different than applicant:
Date:
Signature of person responsible for initial purchases and contractor costs:
Date:
Signature of person to receive façade loan / grant payment(s):
Date:

WHEREAS, in 2021 the Downtown Development Authority approved the Economic Sustainability
Committee’s recommendation to add a temporary addendum to the Downtown Midland Façade
Program guidelines providing matching grant assistance to restaurants and retailers in the purchase of
outdoor materials to help manage Covid-19 restrictions and to activate the 2021 pedestrian plaza
spaces; and
WHEREAS, the 2021 addition of outdoor materials to the Façade program was a success and recent
approval for Downtown Midland Pedestrian Plazas through 2025 has been given and will encourage
further investment in outdoor space; and
WHEREAS, the Economic Sustainability Committee has reviewed and recommends bringing back this
addendum back for the 2022 outdoor season; and
WHERES, the proposed addendum would provide up to $2,500 in matching grant assistance for various
outdoor elements as applied for under the general rules and guidelines of the Downtown Midland
Façade Improvement Program; and
WHEREAS, this addendum will be available from March through September 2022 only; and
WHEREAS, this addendum applies to the purchase of materials used in the approved public right-of-way
only and not for use within the private property of a business; and
WHEREAS, this addendum waives the conditions of the seven-year funding limitations of the Façade
Program for this application only; and
WHEREAS, to efficiently expedite applications for this section only, the DDA Board will allow the DDA
Economic Sustainability Committee authority to review and give final approval to applications under this
section; now
THEREFORE, the DDA board approves the temporary language revision allowing for $2500 in matching
funds for outdoor elements and gives final approval of said applications process to the DDA Economic
Sustainability Committee through September 2022.
Presented to the Downtown Development Authority Board on March 9, 2022
Motion made by:
Motion supported by:
Yeas:
Nays:
Absent:
Abstain:
Vote:

