MIDLAND CENTER CITY AUTHORITY
AGENDA
Wednesday, April 17, 2019, 3:00 P.M.,
Council Chambers, Midland City Hall, Midland, Michigan

1. Roll Call – Barth, Chappel, Ginis, Kaye, Kozuch, Miles, Mortensen, Rapanos, Schloemann,
2. Approval of Minutes ‐ Regular Meeting of February 2019 – Kozuch
Board did not meet in March

3. Public Comments (unrelated to items on the agenda)
4. Committee Reports
a. Governance and Sustainability Committee report – Mortensen
i. Center City Redevelopment Plan Update
b. Physical Improvements Committee report – Ginis
i. CenterPiece mural project
ii. David Downing Façade Improvement Program Application
c. Marketing Committee report – Chappel
5. Report of the Chairperson
6. Adjournment

MIDLAND CENTER CITY AUTHORITY
Minutes
Wednesday, February 20, 2019 3:00 P.M.,
Council Chambers, Midland City Hall, Midland, Michigan
Call to Order 3:00 p.m.
Attending: Linda Barth, Jennifer Chappel, David Ginis, Brad Kaye, Joe Kozuch, Cliff Miles, Sharon Mortensen, Alex
Rapanos, Chris Schloemann Absent: NONE
Staff Attending: Selina Tisdale
Kozuch presented the minutes the regular meeting of January 16, 2019 CCA Board meeting. Mortensen moved to
approve the minutes, seconded by Chappel. Minutes were approved.
Public Comments (unrelated to items on the agenda) – None
Tisdale reviewed the concepts contained in the Center City Redevelopment Plan. The Center City Redevelopment
Plan Steering Committee has reviewed the concepts contained in the plan and has formally recommended the plan
for further study and consideration by the Center City board. Rapanos moved that the Center City Authority
Board accept the recommendation of the Center City Redevelopment Plan Steering Committee to move forward
with further study of the concepts contained in the 2018 Center City Redevelopment Plan. Motion was seconded
by Ginis. Motion was approved.
Committee Reports
Governance and Sustainability (G&S) Committee – Mortensen reported on a matching grant allocation of
$100,000 from the Midland Area Community Foundation to the Center City Façade Improvement Program fund.
Both the Physical Improvements Committee and Governance and Sustainability committee have reviewed and
recommended that $100,000 from the Dow grant for Center City economic development be used to match the
MACF grant. The following resolution was offered:
WHEREAS, the Midland Area Community Foundation’s generous $150,000 grant in 2014 provided the
original funding the Center City Façade Improvement Program; and
WHEREAs, four years later the original funding has been depleted; and
WHEREAS, the Midland Area Community Foundation has generously granted another $100,000 toward
the program provided a funding match is available; and
WHEREAS, the Dow Chemical Company has provided a $1 million grant to be used for economic
development activities in the district; now therefore
RESOLVED, that the Center City Authority Board recommends that Midland City Council consider
allocating $100,000 of the $1 million Dow Grant to the Façade Improvement program to match the grant
provided by the Midland Area Community Foundation.
Ginis moved support of the resolution seconded by Rapanos. Resolution was adopted.
Tisdale presented the proposed 2019‐20 Center City budget. Schloemann moved adoption of the proposed
budget, seconded by Chappel. Motion was approved.
Marketing Committee – the marketing committee did not meet in February.
Physical Improvements Committee ‐ Ginis reported that the committee has been working on developing a mural
project for the Center City corridor.
Kozuch reported on business activities in the district.
Meeting adjourned at 3:50 p.m.
1

Center City Authority

Governance & Sustainability Committee Meeting
Wednesday, April 10, 2019 10 a.m.
Conference Room B, City Hall
Draft Minutes
Attending: Sharon Mortensen, Scott Marquiss, Joe Kozuch, Brad Kaye, Cliff Miles
Staff Attending: Selina Tisdale, Grant Murschel
Minutes from the March 2019 Governance & Sustainability meeting were reviewed.
Marquiss moved approval, seconded by Kozuch. Minutes were approved.
Director of Planning and Community Development Grant Murschel provided status updates on the
Center City zoning and conversations on the two‐way conversion of Ashman and Rodd Streets.
From the 2018 Center City redevelopment plan, MKSK has provided a draft zoning changes that
Center City may want to consider. These cover two areas, signage requirements and setbacks.
Work with MKSK continues. Murschel will be scheduled into the May Physical Improvements
committee meeting to review recommendations in further detail. Introductions of these concepts
could take place with members of the district in May. This feedback could be reported to
Governance and the CCA board at their June meetings. Recommendations from CCA would then go
to planning and city council in an August/September timeframe. It would be a good idea for the
whole Center City Redevelopment Plan should be introduced to the Planning Commission sometime
in the near future.
Murschel also talked about the process for considering the two‐way conversion of Rodd and
Ashman. A study to review the feasibility of it will happen first. Once it’s established that it could
be done, community conversations will take place on should it be done.
MKSK is scheduled to come to the May 15 CCA Board meeting. This will be a non‐televised work
session that will be scheduled until 5 p.m.
Conversations with Circle Property Owner regarding proposed traffic changes at the Circle have not
yet taken place. Gathering addresses for contacts and will have MKSK begin developing more
details on what the northbound Jefferson closure will look like and more detailed visuals to see
impact of changes on business/residential.
The City has received the $100,000 check from the Midland Area Community Foundation for the
Façade Improvement Plan funding. There will be a two‐step process to accept the MACF funding
and request the $100,000 match be approved from the $1 million Dow grant. Process should be
completed in early May. Tisdale to verify that present funding is available to cover all façade
obligations to‐date.
Reviewed and set the CCA board agenda for April 17
Meeting adjourned at 10:50 a.m.

CENTER CITY AUTHORITY
Physical Improvements Committee Meeting
Tuesday, April 09, 2019 3:30 pm
Isabella Bank Conference Room

Present:
Absent:
Staff:
Guest:

Dave Ginis, Barbara Junga, Joe Kozuch, Alex Rapanos, Julie Ratcliffe, Gary Shaffner, Mike
Williams,
Jeff Hert, Paul Reder
Selina Tisdale, Katie Guyer
Mark Pitrowski

The March minutes were presented for approval. Kozuch moved for approval, seconded by Junga.
Minutes were approved.
Discussed the CenterPiece mural project with Mark Pitrowski, of MARKedARTs. CenterPiece will team
up with the Midland Center for the Arts ArtAttack event at the June Art Fair which will produce 4‐5 8’ x
12’ canvas paintings slated to be attached walls in Center City. Guyer is working on CenterPiece print
and digital marketing pieces to market to potential artists, funders and properties. Properties already
identified as interested in participating include: PPG Paints, Mane Hair Co., Sam’s Pantry and
WhiteRidge. For sponsorships, will need approximately $5k per wall (this includes priming and
prepping). Anticipate using $50,000 from the Façade Improvement Program. Goal to have the Call for
Artists materials out by the end of April and begin selecting artists and concepts in May.
Tisdale updated on outstanding claims of FIP allocations. The Furniture Garage has now completed their
paperwork and their check is being transmitted. Heard from the Greer property that their project has
been delayed due to contractor difficulties. Committee agreed to extend their approval but needs to
see physical external construction to be substantially underway by June 1 with construction completed
by August 31. If not will need to close out this application and reapply.
Noted that Sticky Paws has gone out of business not long after receiving FIP grant. Committee to
discuss adding a reimbursement clause for businesses that go out of business within a certain time of
receiving funding or tying signage to the loan program only.
Reviewed application from David Downing, 2525 Washington Street. Ratcliffe moved approve,
seconded by Williams. Application was approved.
Meeting adjourned at 4:55 pm

Next meeting: Tuesday, May 13, 2019

WHEREAS the Physical Improvements Committee of the Center City Authority (CCA) reviewed and
recommends for approval the façade application from David Downing, 2525 Washington Street; now
therefore
RESOLVED, that the Physical Improvements Committee recommends the Center City Authority approve
a façade grant in the amount of $2,500.00 and that disbursement shall occur in accordance with CCA
Façade Improvement Program guidelines.
Presented to the Center City Authority Board on April 17, 2019
Motion made by:
Motion supported by:
Yeas:
Nays:
Abstain:
Absent:
Vote:

CENTER CITY AUTHORITY
MARKETING COMMITTEE MEETING
Minutes
Monday, April 8, 2019, 2:00 P.M.
Attending: Jennifer Bruzewski, David Bailey, Jennifer Chappel, Joe Kozuch, Chris Schloemann, Ben
Tierney
Absent: Anna Hough, Dave Ginis
Staff Attending: Selina Tisdale, Katie Guyer
January 2019 minutes were presented for approval. Kozuch moved approval, seconded by Tierney.
Minutes were approved.
Tisdale updated the Redevelopment Plan and the forward timeline.
Guyer shared materials being worked on for promoting the Façade Improvement Program.
The new Center City website is temporarily available at www.midlandcentercity.com . The site will
revert back to the .org location once it has been fully switched over to the new server.
The committee would like two items added to the site:
 Information on temporary sign permits in Center City
 language for CC signs ordinance
Kozuch updated the committee on the Center City mural project. Committee agreed on the
event name CenterPiece mural project. Guyer outlined the three-pronged marketing approach
she was working on to: attract artists, reach out to potential properties and obtain sponsors.
Guyer is researching agreement documents used by other communities.
Looking for confirmation that Sticky Paws Donuts & Diner has closed.
Meeting adjourned: 2:40 p.m.
Next meeting will be on Monday, May 13, 2019 2:00 p.m.

