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Midland Budget Message

April 10, 2017

Mayor and City Council
City of Midland

333 W. Ellsworth
Midland, MI 48640

Dear Mayor and Councilmen:

With appreciation for the efforts of contributing staff members duly noted, | am pleased to present for your consideration the following
proposed budget for Fiscal Year 2017-18. This budget was created to accomplish the City Council budget goals and directives as
established this past January.

This proposed budget is based on a millage rate of 15.14 mills, which is an increase of .14 mills. This is the first millage increase since
the 2013/14 fiscal year. In addition to maintaining core municipal service levels equivalent to the current fiscal year, it also continues
to provide $250,000 in pension funding beyond the annual required contribution, and maintains the General Fund fund balance of $5.6
million. Further, the City will continue to support its Sister City activities with Handa Japan, and engage with the Midland Community
before next budget season in order to explore citizen fiscal priorities for future budgets.

We wish to remind Council of the following public hearings and budget work session that were previously established:

April 10t Introduction of budget to City Council (regular meeting)

April 17t City Council budget work session (special meeting)

April 24" Preliminary public hearing on proposed budget (regular meeting)

May 8th Charter required public hearing on proposed budget (regular meeting)
May 22 Adoption of the budget by City Council (regular meeting)

Respectfully submitted,

il Ko

David A. Keenan, CPA
Assistant City Manager
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CITY OF MIDLAND

Your 2017-18 Tax Dollars at Work

M)

Consolidated Budget: $97.4 million

BUDGET GOALS FOR THE CITY:

Ensure Provide Provide
economic an oqtstanding effective.
sustainability quality of life stewardship

of community

resources

public services

SERVICES

Maintain Utilize

Increase the
millage rate
at the highest
level possible operations by no

more than .5 mills

extra PPT
supporting general reimbursement acquisition for
for budget future fire services

stabilization

BUDGET DIRECTIVES FOR THE UPCOMING YEAR

Explore
property

Engage Citizens
to determine
service and budget
priorities

Support
Sister City
activities

Taxes will fund 36% of the City’s total budget for
the 2017/18 fiscal year.

$97.4 million

Tax & Related All Other
$35.3 million $7.2 million
Other Governments Fund Balance
$15.5 million $9.5 million
Fee for Service

$29.9 million

2017-2018 City of Midland Budget

The General Fund is the City’s largest fund and
accounts for 40% of City-wide expenditures.

$97.4 million

General Fund

Wastewater Fund

$39.0 million $7.0 million

Major Street Fund - Other Proprietary Funds
$9.6 million $12.0 million

Other Governmental Funds Internal Services Funds
$14.5 million $4.1 million

Water Fund
$11.2 million

Current Rate

1N

n ity
allls |

15.00

2017-2018 Rate

15.14

Average
Home Value

Average
Homeowner
Pays Per Month

IE)
$144,0
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GENERAL FUND ACTIVITY

For several years, expenses have generally been increasing at
a higher rate than revenues, despite efforts to maintain and
reduce costs. To offset this long-term trend, City Council is proposing a 0.14
millage rate increase for the 2017/18 fiscal year, the first increase in four years.

Historical Comparison of Revenues and Expenses

45,000,000 .
SN Total Revenue Total Expenditures .
= u g Projected amount of

43,000,000 additional revenue

from millage increase.

$275,000

41,000,000

39,000,000

37,000,000

SR 2013/14 2014/15 2015/16 2016/17 2017/18

Historical Millage Rates

17.5
17
16.5
16

15.14
|5|.§ 14.79 1479 15.08 1504 15.00 1500 '°-
14.5
14

Millage

2012 2013 2014 2015 2016 2017 2018
For Fiscal Year July | - June 30

2017-2018 City of Midland Budget

Public Safety

$18.9 million

The City is nationally recognized as a safe place to live.

.
—
Police

Building
Inspection/
Planning

Sanitation

$3.7 million

Yard Waste
Collection

e
Refuse/Heavy

Items Recycling

Parks and Recreation
$5.9 million

Funds maintain 2,700 acres of parks

I
.
.

Midland has 72 parks
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SPECIAL REVENUE FUNDS

Road Maintenance

$11.8 million

8.4% of the City’s total budget

$1.0 million MR 3 20+

Snow . maintains . miles of

Removal 236 Miles bike lanes
. of streets . maintained

Grace A. Dow Library

$4.4 million

eBooks Youths in

Circulated

Total Materials
Circulated
Program

Summer Reading

Midland
Housing

$265,000

Strengthens
partnerships in
the community

to develop

decent housing
and economic
opportunities
for low-moderate
income residents

it |
5

About

of program
costs come
from State and
Federal grants

Dial-A-Ride

$24 million ]

m buses

Provides rides
for more than

riders
annually

2017-2018 City of Midland Budget

Overall
ridership is

seniors and
people with
disabilities

Curb to curb
transportation,

a week

ENTERPRISE FUNDS

Water

$11.8 million

User fees represent
86% of revenue

The water treatment
plant can produce
48 million
gallons
of high quality
water each day

19,150 | \
&

customers served

(oz
100,000 water ¢ *
tests run each year = “
g I
Wastewater

$7.7 million

User fees represent
82% of revenue

Recycling approximately
3.5 million gallons
of bio-solids each year

Average treatment of
6 million gallons
per day

Senior Housing

Washington Woods

$2.8 million

Riverside Place

$2.4 million

Currie Municipal
Golf Course

L
e
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Investing Today for Tomorrow’s Expenses

City employees earn benefits today that
must be paid in the future for City retirees.

Each year the City contributes
to fund these benefits:

The amount of money needed to pay
future benefits is difficult to predict

These retiree expenses include:

N < = \
. Q e 2 : 4
S ON 2 . )

Contribution amounts are
determined by actuaries

because we don’t know:

How many
people will

When people Investment

| ;.)

Contributions are held in trusts

will retire performance

retire

-

Retirement
pensions

Retirement

pensions Retiree health

insurance

Funds are invested for greater
returns O G
_

for police
and fire

for civilian
employees

dAihd

ad
=

When the amount of funds in these trusts isn’t
enough to pay all of the estimated retiree benefits,
it’s called unfunded liability. That means additional funding
is needed in the future to pay for existing and expected retiree
expenses, and other costs that are currently unknown.

Current Unfunded Liabilities:

$134 million

Amount Budgeted for Unfunded Liabilities:

$15 million

Unfunded Liabilities as a Percent of Budget: 15.3%

The City works hard to keep future costs in check by:

_ra P o | e

Closing benefit

Long-term funding of retiree expenses is the City’s
biggest budgeting challenge because:

Large sum of money owed

Amount needed is always changing

lue of investments is always changing

y is légally obligated to pay costs,
regardless of its financial situation

Closely Participating . "

tracking in lower cost plans so no nvesting
employees “pooled” more additions funds
and retirees plans can be made

to them
Historical and Projected Civilian Pension
Annual Required Contribution
12M
$10.2M $10.6M

)
X

N
X

Annual Required Contribution
N o
X X

10M $9.3M
$8.4M
$7.6M

2014 2015 2016 2017 2018 2019 2020 2021 2022
For Fiscal Year Ending June 30

o

2017-2018 City of Midland Budget
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Midland Future Year Projections

Future Year Projection Synopsis

The City’s annual budget process consists of amending the current year’s budget (2016/17), proposing one for the next fiscal year
(2017/18), and providing two additional years of forward looking projections (fiscal years 2018/19 and 2019/20). This information is
provided for each department included within the City’s budget. It is important to note that while these two additional years are
“projections”, provided for planning purposes; this is not a multi-year budget where City Council is approving rates (i.e., tax millage
rate) beyond the 2017/18 fiscal year.

In order to project what future spending might look like, expenditures were broken down into the major classifications of personnel
services, supplies, other charges, capital outlay, reserve for contingencies, debt service, and transfer to other funds. Because
significant effort is spent in establishing the budget for the adopted fiscal year, the 2017/18 adopted budget was used as the baseline
to project forward. Historical patterns were evaluated in order to assist in projecting forward to 2018/19 and 2019/20. From there
each department applied their specific hands-on knowledge to adjust the totals based on circumstances of which they were currently
aware. A similar approach was applied to revenue projections.

While reviewing the two years of projected information, please consider the following:

e Because expenses have generally been increasing at a higher rate than revenue, many of the projected statements reflect
diminishing financial performance.

e There are plans that could be incorporated into the projections to offset the diminishing performance, such as increasing rates,
reducing service delivery, or spending down fund balance; however, these are decisions that are to be made by Council after staff
has performed its due diligence and provided recommendations for their consideration.

e Consistent with the previous statement, the General Fund projections include no changes to staffing levels, service delivery, or
millage rates. Property values, revenue streams, and inflation for expenditures have been applied to the current situation based on
what is currently known.

Projected negative trends illustrated by forward facing data will be addressed by careful consideration of community priorities in
preparation of individual budgets for those specific future years. In other words, forecasts are further refined as the projected dates
draw nearer. That process of refinement will allow for recommendations reflective of community expectations and Council directives to
produce balanced budgets in specific given years.

2017-2018 City of Midland Budget Page 10
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General Fund
for the Fiscal Year Ending June 30, 2018

How the City of Midland Allocates Its Money
Combined Summary of Budget Appropriations and Revenues
Estimated Revenues by Source
General Government
Public Safety
Public Works
Sanitation
Parks and Recreation
Other Functions
Capital Projects
Reserve for Contingencies
Transfers Out



M

idland Combined Summary of Budget Appropriations and Revenues

How the City of Midland Allocates Its Money

The 2017-18 General Fund Budget is $44.37 million, which equates to $1,059.97 per resident (population 41,863).

The financial information presented here is intended to provide City residents with general information about how the
City's revenue is utilized. Detailed information can be found in the budget document. As you will note, 42.70% of the
dollars spent are for Public Safety.

$18,947,044

Where the City Gets Its Revenue

Property
Taxes
69.33%

Licenses &
Permits
1.12%

Investment

Miscellaneous Earnings...

3.39%

Charges & Sales
6.80%

Inter-

Transfers In
Governmental

$6,187,084

$2,356,473 $2,098,901

Public Safety General Government Parks & Recreation Transfers Out Sanitation Other Functions Public Works

2017-2018 City of Midland Budget
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M)

Combined Summary of Budget Appropriations and Revenues

Revenues

Property taxes and related
Licenses and permits
Intergovernmental
Charges for services

Use and admission charges
Investment earnings

Other

Transfers in

Total revenues

Expenditures
General government
Public safety

Public works
Sanitation

Parks and recreation
Other functions
Capital projects
Reserve for contingencies
Transfers out

Total expenditures

Excess of Revenues Over (Under)

Expenditures

Fund Balance - beginning of year

Fund Balance - end of year

Unreserved fund balance
Budget stabilization reserve
Encumbrance carryover

Reserved fund balance - contingencies

Total fund balance

101 - General Fund

Combined Summary of Budget Appropriations and Revenues

Fiscal Year Ending June 30, 2018

2015-16 2016-17 2017-18 2018-19 2019-20

Actual Amended Estimate Adopted Projected Projected
$ 31,577,542 $ 28,615,302 28,039,412 28,200,508 $ 28,200,508 28,200,508
562,722 403,990 480,940 454,315 454,315 454,315
4,530,563 7,333,319 11,819,245 7,738,891 7,984,656 8,238,889
2,318,385 2,376,202 2,386,980 2,463,786 2,466,786 2,466,786
320,404 275,600 311,823 303,800 303,800 303,800
56,296 30,000 70,000 70,000 100,000 150,000
1,482,572 1,627,715 1,785,311 1,379,272 1,090,421 1,093,178
41,515 24,000 38,388 65,000 65,000 65,000
$ 40,889,999 $ 40,686,128 44,932,099 40,675,572 $ 40,665,486 40,972,476
$ 5,586,471 $ 6,668,022 6,483,801 6,187,084 $ 6,409,902 6,548,854
16,718,958 18,237,399 18,161,837 18,947,044 19,418,932 19,772,210
2,711,960 2,311,910 2,097,471 2,098,901 2,255,012 2,344,859
3,058,599 3,474,422 3,473,587 3,682,428 3,791,329 3,939,647
5,321,048 5,932,788 5,976,046 5,892,938 6,073,385 6,276,320
1,688,424 1,936,112 1,563,483 1,706,473 1,771,245 1,834,859
1,367,537 1,819,062 1,667,901 250,000 186,000 186,000
- 365,000 150,000 400,000 400,000 400,000
4,753,927 5,385,282 5,228,057 5,208,302 5,375,100 5,474,491
$ 41,206,924 $ 46,129,997 44,802,183 44,373,170 $ 45,680,905 46,777,240
(316,925) (5,443,869) 129,916 (3,697,598) (5,015,419) (5,804,764)
12,919,060 12,602,135 12,602,135 12,732,051 9,034,453 4,019,034
$ 12,602,135 $ 7,158,266 12,732,051 9,034,453 $ 4,019,034 (1,785,730)
$ 9,290,519 $ 5,658,266 7,848,195 4,150,597 $ 827,106 (3,285,730)
- - 3,383,856 3,383,856 1,691,928 -
1,811,616 - - - - -
1,500,000 1,500,000 1,500,000 1,500,000 1,500,000 1,500,000
$ 12,602,135 $ 7,158,266 12,732,051 9,034,453 $ 4,019,034 (1,785,730)

2017-2018 City of Midland Budget
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Estimated Revenues by Source

Property Taxes
Property taxes
Special public safety millage
Industrial facilities taxes
Property taxes captured
Total property taxes

Other Tax Related Revenue
Tax administration fee
Payments in lieu of taxes
Penalties - delinquent taxes
Total other tax related revenue

Licenses and Permits
Rental dwelling inspections
Building permits
Mechanical permits
Electrical permits
Plumbing permits
Other licenses and permits

Total licenses and permits

Intergovernmental
State sales taxes
Personal property tax reimbursement
Liquor license control
State grants
Federal grants
Other intergovernmental
Total intergovernmental

Charges for Services
Administrative charges
Cemetery
Composting
Public safety
Refuse collection

Total charges for services

2017-2018 City of Midland Budget

101 - General Fund
Estimated Revenue by Source
Fiscal Year Ending June 30, 2018

2015-16 2016-17 2017-18 2018-19 2019-20
Actual Amended Estimate Adopted Projected Projected
27,724,525 25,126,760 24,786,715 24,971,277 24,971,277 24,971,277

2,379,378 2,221,557 2,249,309 2,209,656 2,209,656 2,209,656
1,035,403 712,905 654,759 529,826 529,826 529,826
(709,864) (594,920) (723,686) (587,251) (587,251) (587,251)
30,429,442 27,466,302 26,967,097 27,123,508 27,123,508 27,123,508
1,034,343 1,000,000 945,677 950,000 950,000 950,000
36,351 39,000 37,000 37,000 37,000 37,000
77,406 110,000 89,638 90,000 90,000 90,000
1,148,100 1,149,000 1,072,315 1,077,000 1,077,000 1,077,000
53,940 61,000 60,000 55,000 55,000 55,000
357,571 220,000 275,000 275,000 275,000 275,000
37,772 30,000 35,000 30,000 30,000 30,000
44,223 35,000 45,000 35,000 35,000 35,000
35,526 30,000 38,000 32,000 32,000 32,000
33,690 27,990 27,940 27,315 27,315 27,315
562,722 403,990 480,940 454,315 454,315 454,315
3,370,108 3,445,000 3,445,000 3,470,560 3,503,123 3,536,011
888,234 3,479,274 7,993,701 4,209,631 4,420,113 4,641,118
36,115 36,000 37,094 37,000 37,000 37,000
9,265 - - - - -
193,148 353,045 343,450 1,700 4,420 4,760
33,693 20,000 - 20,000 20,000 20,000
4,530,563 7,333,319 11,819,245 7,738,891 7,984,656 8,238,889
1,847,800 1,929,600 1,929,600 2,005,850 2,005,850 2,005,850
121,065 90,000 110,000 100,000 100,000 100,000
218,851 224,000 220,000 220,000 220,000 220,000
91,777 94,000 87,000 87,000 90,000 90,000
38,892 38,602 40,380 50,936 50,936 50,936
2,318,385 2,376,202 2,386,980 2,463,786 2,466,786 2,466,786

Page 14
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Estimated Revenues by Source

Use and Admission Charges
Swimming pools
Recreation activities
Total use and admission charges

Investment Earnings

Other Revenues
Airport sales
Other sales
Fines and forfeits
Rentals
Contributions
Miscellaneous

Total other revenues

Total revenues

Other Financing Sources
Transfers in
Special Activities Fund
Special Assessment Revolv Fund
Total transfers in

Total other financing sources

Total Revenues and Other Financing

Sources

2017-2018 City of Midland Budget

101 - General Fund
Estimated Revenue by Source
Fiscal Year Ending June 30, 2018

2015-16 2016-17 2017-18 2018-19 2019-20

Actual Amended Estimate Adopted Projected Projected
117,314 98,000 105,000 105,000 105,000 105,000
203,090 177,600 206,823 198,800 198,800 198,800
320,404 275,600 311,823 303,800 303,800 303,800
56,296 30,000 70,000 70,000 100,000 150,000
197,516 208,500 195,700 200,700 203,400 206,100
10,555 10,300 8,468 10,300 10,300 10,300
208,852 194,300 176,687 181,800 181,800 181,800
74,573 78,000 80,278 82,687 83,953 83,953
402,648 634,294 811,994 392,875 100,000 100,000
588,428 502,321 512,184 510,910 510,968 511,025
1,482,572 1,627,715 1,785,311 1,379,272 1,090,421 1,093,178
40,848,484 40,662,128 44,893,711 40,610,572 40,600,486 40,907,476
2,424 10,000 10,000 10,000 10,000 10,000
39,091 14,000 28,388 55,000 55,000 55,000
41,515 24,000 38,388 65,000 65,000 65,000
41,515 24,000 38,388 65,000 65,000 65,000

40,889,999 $ 40,686,128 $ 44,932,099

$ 40,675,572

$ 40,665,486

$ 40,972,476
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General Government 2017-2018 City of Midland Budget
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General Government
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City Council/Manager
City Clerk/Elections

Finance

Assessing

City Attorney
Human Resources
Purchasing
Treasurer/Police and Fire Pension
Internal Computer Services

City Hall



City Council/Manager 2017-2018 City of Midland Budget
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M)

City Council/Manager

Service Statement

The City Manager is hired to serve the Council and the
community and to bring to the City the benefits of training and
experience in administering local government projects and
programs on behalf of the governing body. The manager
prepares a budget for the Council's consideration; recruits,
hires and supervises the government's staff; serves as the
Council's chief advisor; and carries out the Council's policies.

Council members count on the City Manager to provide
complete and objective information, pros and cons of the
alternatives and long-term consequences. The City Manager
makes policy recommendations to the Council, but the Council
may or may not adopt them, and may modify the
recommendations. The City Manager is bound by whatever
action the Council takes.

Functions

City Management

Chief Administrative Officer
Ensures that all laws and ordinances are enforced

e Manages and supervises all public improvements, works,
and undertakings of the City

e Responsible for the construction, repair, maintenance,
lighting, and cleaning of streets, sidewalks, bridges,
pavements, sewers, and all public buildings and other
property belonging to the City

2017-2018 City of Midland Budget

Manages and supervises all City utilities

Responsible for the preservation of property, tools, and
appliances of the City

Attends all meetings of the City Council, with the right to
take part in discussions, but without the right to vote
Prepares and administers the annual budget under policies
formulated by the City Council, and keeps the City Council
fully advised at all times as to the financial condition and
needs of the City

Recommends to the City Council for adoption such
measures as he may deem necessary or expedient
Responsible to the City Council for the efficient
administration of all departments of the city government
Acts as the purchasing agent for the City or delegates such
duties to some other officer or employee of the City
Prepares an annual report of the City’s business and makes
the same available to the public

Conducts all sales of personal property that the City Council
authorizes to be sold

Assumes all duties and responsibilities as personnel director
of all City employees, or delegates such duties to some
other officer or employee of the City

Performs such other duties as may be prescribed by the City
Charter or required by ordinance or by direction of the City
Council, or which are not assigned to some other official in
conformity with the provisions of the City Charter

Page 18



M)

City Council/Manager

Financial Statement(s)

City Council

Detail of Budget Appropriations and Revenues

Fiscal Year Ending June 30, 2018

2015-16 2016-17 2017-18 2018-19 2019-20
Actual Amended Estimate Adopted Projected Projected
Expenditures
Personal services $ 24,666 $ 24,036 $ 24,036 $ 23,941 $ 24,965 $ 26,058
Other services and charges - - - 50,000 - -
Total expenditures $ 24,666 $ 24,036 $ 24,036 $ 73,941 $ 24,965 $ 26,058
Summary of Budget Changes
Operating Trends — City Council
5 Year Operating History
$45,000 41,491
$40,000
$35,000
$30,000
23,953 24,666
$25,000 22,752 23,131

$20,000 I
$15,000
$10,000
$5,000
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City Council/Manager

Financial Statement(s) (cont.)

City Manager
Detail of Budget Appropriations and Revenues

Fiscal Year Ending June 30, 2018

2015-16 2016-17 2017-18 2018-19 2019-20
Actual Amended Estimate Adopted Projected Projected

Expenditures
Personal services $ 466,850 $ 489,646 $ 539,988 $ 523,256 $ 512,576 $ 534,988
Supplies 2,486 3,150 3,150 3,450 3,502 3,554
Other services and charges 17,971 22,096 22,096 22,191 22,857 23,542

Total expenditures $ 487,307 $ 514,892 $ 565,234 $ 548,897 $ 538,935 $ 562,084
Summary of Budget Changes
Operating Trends — City Manager

5 Year Operating History
»700,000 613,628
$600,000
487,307

5500;000 401,691 416,762 430,979

$400,000

$300,000

$200,000

$100,000

SO
2011-12 2012-13 2013-14 2014-15 2015-16

2017-2018 City of Midland Budget
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City Council/Manager

Organizational Chart

| City Manager |

| Administrative Secretary |

Staff Approved Approved Adopted
Summary 2015-16 2016-17 2017-18
Full-Time
City Manager 1 1 1
Administrative Secretary 1 1 1
Total Full-Time 2 2 2
Reqular Part-Time
none 0 0 0
Total Regular Part-Time 0] 0] 0]

Department Total

2017-2018 City of Midland Budget
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M)

City Clerk/Elections

Service Statement

The Clerk/Community Relations Department provides a variety

of services to Midland citizens including: maintaining the

permanent records of all Midland City Council proceedings and

formal documentation of the City of Midland including City
ordinances, resolutions and other actions determined by the
Council; issuing various licenses and permits as required by
City ordinance; managing all voting activities taking place in
the City of Midland; and performing all aspects of the
communication process to keep the community informed on
programs and services provided by the City of Midland and
issues concerning our community.

Functions

City Clerk
e Maintains the City of Midland Charter and Code

e Oversees the main switchboard for the City of Midland and
provides service at the information desk at Midland City Hall
e Responsible for all documents and records pertaining to the

City of Midland
e Maintains a written record of all actions taken by Midland
City Council

e Staff liaison department to the Local Officers Compensation

Commission

e Manages the City’'s compliance with the Freedom of
Information Act

e Records administration and purchase point to acquire
cemetery plots and funeral arrangements through Midland
Municipal Cemetery

e Issues various licenses as required under the City’s Code of

Ordinances

2017-2018 City of Midland Budget

Elections

Maintains voter registration records

Ensures compliance with all State and Federal Election Laws
as well as local city charter, resolutions and ordinances
Administers all elections held within the City of Midland
including absentee voting activities, the maintenance and
distribution of election equipment and materials and
management of Election Day activities

Communications

Informs the public of the various services, programs and
activities provided by the City of Midland

Advises on and manages communication strategies
regarding various City of Midland issues

Distributes weekly and as-needed media releases

Manages the Midland Government Television (MGTV-5)
Message Board and programming content

Maintains and enhances the City of Midland website
(www.cityofmidlandmi.gov)

Manages the City’s streaming video services

Manages the City’s social media platforms

Manages the public engagement platform E-CityHall
Publishes the At Your Service... community newsletter
Publishes the weekly City Hall News electronic newsletter
Directs programming on MCTV.

Produces informational programming for MCTV.

Produces an annual City Calendar and Services Guide
Administers the City’s annual Citizens Academy

Assists City departments with coordination of various public
relations informational campaigns, programs and events
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City Clerk/Elections

Financial Statement(s)

City Clerk
Detail of Budget Appropriations and Revenues

Fiscal Year Ending June 30, 2018

2015-16 2016-17 2017-18 2018-19 2019-20
Actual Amended Estimate Adopted Projected Projected

Expenditures

Personal services $ 465,952 $ 543,313 $ 518,415 $ 545,826 $ 549,789 $ 554,243
Supplies 4,436 6,200 5,000 7,500 7,614 7,726
Other services and charges 56,195 62,182 46,582 57,341 59,061 60,197

Total expenditures $ 526,583 $ 611,695 $ 569,997 $ 610,667 $ 616,464 $ 622,166
Summary of Budget Changes
Operating Trends — City Clerk
5 Year Operating History
$540,000 526,219 526,583
$520,000
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$500,000
$480,000
459,384
$460,000
442,278
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idland City Clerk/Elections

Financial Statement(s) (cont.)

Elections
Detail of Budget Appropriations and Revenues
Fiscal Year Ending June 30, 2018

2015-16 2016-17 2017-18 2018-19 2019-20
Actual Amended Estimate Adopted Projected Projected
Expenditures
Personal services $ 70,471 $ 108,846 $ 114,292 $ 23,562 $ 55,856 $ 58,298
Supplies 4,031 7,800 3,946 2,000 2,031 2,060
Other services and charges 8,828 61,373 59,394 2,577 2,654 2,734
Total expenditures $ 83,330 $ 178,019 $ 177,632 $ 28,139 $ 60,541 $ 63,092

Summary of Budget Changes

Operating Trends — Elections

5 Year Operating History

$200,000
$180,000 170,523

$160,000

$140,000

$120,000
$100,000 86,831
$80,000
$60,000
$40,000
$20,000
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180,965

83,330

59,282

-
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City Clerk/Elections

Summary of Budget Changes (cont.)

Significant Notes — 2017-18 Budget Compared to 2016-17 Budget

The Elections budget can fluctuate significantly from one year
to the next depending on the number and type of elections held
in any given year. The Election’s budget increased significantly
for 2016-17 to prepare for a mid-sized August 2016 General
Election and very large November 2016 Presidential Election.

2017-2018 City of Midland Budget

The Elections budget will be significantly smaller in 2017-18
since Midland City Council voted to move its odd-year election
to the even-year election cycle. This means there are no
scheduled elections for the 2017-18 fiscal year.
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City Clerk/Elections

Organizational Chart

Director of Community Affairs

Clerk Staff Assistant/
Elections Coordinator

Communications Coordinator

Office Assistant

Staff
Summary

Approved
2015-16

Approved
2016-17

Adopted
2017-18

Full-Time
Director of Community Affairs
Communications Coordinator

Clerk Staff Assistant / Elections Coordinator

Office Assistant
Total Full-Time

Reqgular Part-Time
None

Total Regular Part-Time

Department Total

2017-2018 City of Midland Budget
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M)

Finance

Service Statement

The Finance Department is responsible for the books of original
entry for the assets, liabilities, equities, revenues and
expenditures of the City of Midland. Payroll, accounts payable,
escrow deposits, fixed asset details, grant records and accounts
receivable are accounted for under the direction of the
Assistant City Manager. All funds are monitored for accuracy
and proper accounting methods. An annual audited financial
report, required by State Statute and City Charter, is produced
in accordance with generally accepted accounting principles,
and expanded into the Comprehensive Annual Financial Report.

Monthly operating reports are available to all departments.
These reports provide current period and year-to-date
expenditure totals for budget and actual. Quarterly financial
reports, for most City funds, are provided to City Council,
together with an investment report and a log of all budget
transfers approved during the period.

Payroll is processed bi-weekly for all current employees. All tax
withholdings are processed in a timely manner. Finance
processes accounts payable checks on a weekly basis. While
many billing functions have been departmentalized, Finance
invoices and monitors the collections of many departments, and
is responsible for accounting controls to assure the integrity of
all accounts receivable billings and collections.

Detailed fixed asset records and depreciation schedules are
maintained by Finance. In addition, detailed construction
project accounting records are maintained by Finance. Physical
inventory is tested by Finance during each year-end. Finance is
responsible for the oversight of the preparation of the annual
City-wide budget, as well as the ongoing compliance during the
year.

2017-2018 City of Midland Budget

Purchasing is now a function of the Finance Department. The
scope of services include: supervising the expenditure of
approximately $20 million annually and soliciting approximately
150 formal bids, quotes and RFP’s per year. The Finance
Department oversees the purchasing function and implements
the City’s centralized purchasing policy to procure supplies,
equipment and services used by the operating departments.
This is done in order to offer the most efficient and cost-
beneficial expenditure of public funds, maximize savings
through the competitive procurement process, and ensure
compliance with legal requirements.

Functions

Finance

Responsible for accounting of all financial transactions
Processes payroll for all current employees

Performs accounts payable processing

Performs accounts receivable for most City funds
Maintains fixed asset and construction project records
Prepares interim financial statements as required
Prepares regulatory financial reports as required

Acts as liaison to independent auditors in performance of
annual audit and preparation of the Comprehensive Annual
Financial Report

e Prepares annual City-wide budget

Purchasing
e Solicits and receives all formal bids, quotes and Requests

for Proposals (RFPs) for City departments
e Reviews and approves all purchasing-related City Council
agenda items
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Midland Finance

Functions (cont.)

Purchasing (cont.) e Assures compliance with City ordinances and formal
e Awards all purchases that are below the City Council purchasing policy

threshold of $20,000
o Verify purchase orders that exceed the departmental

authority of $3,000 have proper approval(s) prior to

execution

2017-2018 City of Midland Budget Page 30
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idland Finance

Financial Statement

Finance
Detail of Budget Appropriations and Revenues
Fiscal Year Ending June 30, 2018

2015-16 2016-17 2017-18 2018-19 2019-20
Actual Amended Estimate Adopted Projected Projected
Expenditures
Personal services $ 1,123,243 $ 1,341,781 $ 1,252,206 $ 1,144,710 $ 1,193,398 $ 1,273,613
Supplies 4,210 6,800 5,700 6,190 6,190 6,190
Other services and charges 81,276 118,073 98,370 103,798 106,772 109,794
Total expenditures $ 1,208,729 $ 1,466,654 $ 1,356,276 $ 1,254,698 $ 1,306,360 $ 1,389,597

Summary of Budget Changes

Operating Trends

5 Year Operating History
$1,400,000

1,208,729

$1,200,000
991,890 988,932

947,571 953,081
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$200,000
S0

2011-12 2012-13 2013-14 2014-15 2015-16

2017-2018 City of Midland Budget Page 31



Midland Finance

Significant Notes — 2017-18 Budget Compared to 2016-17 Budget

Effective November 19, 2015, the Purchasing Department was
combined with the Finance Department. Therefore fiscal year
2016 actual expenditures reflect both departments.

Organizational Chart

| Assistant City Manager |

| City Controller |

| Assistant City Controller | | Accountant | | Payroll Coordinator | |Senior Procurement Accountant

|Accounting Specialist (2) |

2017-2018 City of Midland Budget Page 32
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Finance

Staff
Summary

Approved
2015-16

Approved
2016-17

Adopted
2017-18

Full-Time
Assistant City Manager
City Controller
Assistant City Controller
Senior Procurement Accountant
Accountant
Payroll Coordinator
Accounting Software Systems Specialist
Accounting Specialist
Total Full-Time

Regular Part-Time
None
Total Regular Part-Time

Department Total

Effective November 19, 2015, the Purchasing Department was
combined with the Finance Department. Effective July 1,
2017 the Finance Department is eliminating one position.

2017-2018 City of Midland Budget
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M)

Assessing

Service Statement

The City Assessor’s Office assesses all real and personal
property within the City of Midland. As mandated by the State
of Michigan Constitution, all property must be assessed at 50
percent of its market value.

The assessor’s job consists of four fundamental duties:
inventory and list all property within the taxing jurisdiction,
equitably evaluate every taxable property, calculate a taxable
value for every parcel, and prepare an assessment roll with all
taxable property listed in an orderly fashion.

In addition to the assessor’s core responsibilities, there are
many other tasks to be completed. Through the examination of
deeds, property transfer affidavits and other relevant
documents, the Assessor’s Office ensures that the correct
owner of each parcel of property is maintained accurately. The
office is responsible for special assessment rolls, which provide
equitable distribution of costs relative to property owners that
will benefit from necessary infrastructure improvements.
Principal residential exemption and property transfer affidavit
programs, mandated by the changes brought about by Proposal
A of 1994, are administered by the office.

Functions

Assessing
e Inventories and lists all property within the taxing

jurisdiction

e Equitably evaluates every taxable property

e Calculates a taxable value for every parcel

e Prepares an assessment roll with all taxable property listed
in an orderly fashion

e Approximately 18,600 parcels of property

e 2016 State Equalized Value (SEV) of $2.16 billion

2017-2018 City of Midland Budget

Real Property Assessments
e Annually inspects and reconciles existing information

e Measures and lists all new properties and construction
e Maintains accurate records of all properties

Personal Property Assessments
e Audits both random and questionable returns

Annually inspects and canvasses for new property
Verifies and updates existing assessment records
Mails statements and conducts data entry of returns
Verifies information reported by taxpayers

Board of Review & Other Tax Appeals

e Organizes and schedules Board of Review meetings for
March, July and December

Works directly with taxpayers to resolve differences
Defends property values at the Michigan Tax Tribunal and
State Tax Commission

Assessing Information
¢ Maintains Assessed and Taxable Values

e Property information — lot size, year built, square footage,
building dimensions and sketch, room count, etc.
Maintains sales information

Maintains tax maps

Maintains lot dimensions and legal descriptions

Maintains applications, forms and informational brochures
Updates Assessor’s web pages

Tax Billing and Assessment Notices
e Mails Assessment Change Notices annually at least fourteen

days before the March Board of Review meets
e July tax billing is completed on or before July 1st each year
e December tax billing is completed on or before December
1st each year
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Assessing
Financial Statement
Assessing
Detail of Budget Appropriations and Revenues
Fiscal Year Ending June 30, 2018
2015-16 2016-17 2017-18 2018-19 2019-20
Actual Amended Estimate Adopted Projected Projected

Expenditures
Personal services $ 574,907 $ 629,636 $ 625,579 $ 658,360 $ 739,261  $ 699,813
Supplies 2,366 3,400 2,700 3,400 3,451 3,502
Other services and charges 21,928 29,034 26,332 33,822 34,837 35,882

Total expenditures $ 599,201  $ 662,070  $ 654,611  $ 695,582  $ 777,549 $ 739,197
Summary of Budget Changes
Operating Trends

5 Year Operating History
$610,000 602,966 599,201
$600,000
588,467

$590,000

$580,000

$570,000 567,002
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Assessing
Organizational Chart
Assistant City Manager
City Assessor
Office Assistant (.5) —
| |
Associate Assessing Manager Appraiser (2)
Shaded boxes indicate a reporting structure to a department head that is funded outside of this
budget.
Staff Approved Approved Adopted
Summary 2015-16 2016-17 2017-18
Full-Time

City Assessor 1 1 1
Associate Assessing Manager 1 1 1
Appraisers 2 2 2
Total Full-Time 4 4 4

Reqular Part-Time
Office Assistant 1 1 1
Total Regular Part-Time 1 1 1
Department Total 5 5 5
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City Attorney

Service Statement

The City Attorney’s Office serves as a center for legal services,
information and education for City Council, staff and board and
commission members. The City Attorney represents the City’s
interest in the district, circuit, state, federal and appellate
courts as well as the tax tribunal and various state
administrative agencies.

The City Attorney’s Office is committed to providing quality
legal services and information to City Council, staff and board
and commission members. The professional legal staff
emphasizes continuing legal education, training and proficiency.
The department also strives to be technologically and
professionally competitive with private law firms throughout the
state.

The City Attorney’s Office prepares and/or reviews all
ordinances, contracts, agreements, bonds and other legal
documents which obligate the City and provides opinions as to
their legality.

In addition, the City Attorney’s Office is responsible for
prosecution of all ordinance violations and traffic matters.
Changes or recent developments in laws affecting the City are
monitored by the City Attorney’s Office and presented to City
Council, staff and board and commission members. The City
Attorney’s Office also provides information to the public, media
and other governmental agencies regarding matters that
directly relate to and affect the City. In addition, the City
Attorney’s Office performs other duties as dictated by the City
Charter, local and state law.

The City Attorney’s Office does not provide legal advice to

citizens; however, it does provide references to various
agencies and resources that may be of assistance.

2017-2018 City of Midland Budget

Functions

Administration

e Prepares and administers department and litigation budgets

e Liaison to City Council, staff and board and commission
members

e Supervises outside legal counsel

e Coordinates staff development and training

e Coordinates technological development to enhance
computerized legal research system

e Liaison to local, federal and state agencies, associations and
groups

City as Plaintiff

e Aggressively prosecutes criminal misdemeanor offenses and
civil infraction violations of the Code of Ordinances and
Zoning Ordinance as well as traffic matters

e Represents the City in the collection of hundreds of civil
litigation lawsuits to recover financial debts owed to the City

City as Defendant

e Aggressively defends lawsuits brought against the City
regarding zoning and planning decisions, personal injury
claims and claims against officials and staff while
performing governmental functions

e Defends the City Assessor’s value determinations in tax
appeal cases, including Michigan Tax Tribunal and State Tax
Commission hearings

Advising City Officials

e Consults and provides legal advice and updates to City
Council, staff and board and commission members

e Provides ongoing training to City Council, staff and board
and commission members, outlining the legal
responsibilities of the City and compliance with provisions of
the Charter as well as local, state and federal laws
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City Attorney

Functions (cont.)

Advising City Officials (cont.

Regularly attends meetings of and provides legal assistance
to City Council, staff, boards and commissions and various
public and private organizations

Alerts and makes legal recommendations to City Council,
staff and board and commission members to changes in
state or federal laws that affect the City

Monitors compliance with the Open Meetings Act and the
Freedom of Information Act

Monitors compliance with the City’s ethics ordinance in
addition to serving as a member of the Ethics Board
Provides information to and educates the general public, as
well as other local, state and federal governmental
agencies, through presentations at public schools,
Northwood University, Citizens Academy and various other
public and private groups

Serves as the resource for records retention compliance

2017-2018 City of Midland Budget

Other Activities

Negotiates or assists in negotiation of all contracts,
agreements, bonds and real estate transactions
Researches, drafts and/or reviews all ordinances, policies,
contracts, agreements and legal documents

Reviews and responds to all Freedom of Information Act
requests

Recommends necessary revisions to the City Charter, Code
of Ordinances and Zoning Ordinance as well as internal
policies and procedures

Drafts ballot language for proposed Charter amendments
Serves as a member of the Elections Commission
Researches and issues legal opinions on various issues
Receives and handles citizen complaints and/or issues
criminal misdemeanor complaints and warrants

Prepares, presents and/or reviews numerous agenda items
Assists citizens on a daily basis by answering inquiries and
providing appropriate referrals when necessary

Responds to media inquiries
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City Attorney

Financial Statement

City Attorney

Detail of Budget Appropriations and Revenues

Fiscal Year Ending June 30, 2018

2015-16 2016-17 2017-18 2019-20
Actual Amended Estimate Adopted Projected
Expenditures
Personal services $ 416,103 $ 467,475 $ 445,485 $ 470,735 $ 512,037
Supplies 6,997 7,000 7,000 7,000 7,211
Other services and charges 48,236 74,159 49,159 54,313 60,060
Total expenditures $ 471,336 $ 548,634 $ 501,644 $ 532,048 $ 579,308
Summary of Budget Changes
Operating Trends — General Attorney
5 Year Operating History
$700,000
571,778
$600,000 519,494 524113 535,752
$500,000 471,336
$400,000
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City Attorney

Organizational Chart

City Attorney

Senior Paralegal

Administrative/Legal Office Assistant (.5)

2017-2018 City of Midland Budget

Staff Approved Approved Adopted
Summary 2015-16 2016-17 2017-18
Full-Time

City Attorney 1 1 1
Senior Paralegal 0 1 1
Legal Assistant/Paralegal 2 0 0
Total Full-Time 3 2 2
Reqular Part-Time

Administrative/Legal Office Assistant 0 1 1
Total Regular Part-Time 0] 1 1
Department Total 3 3 3
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Human Resources

Service Statement

The Human Resources Department provides support services
and consultation in the areas of recruitment and hiring,
employee and labor relations, collective bargaining and contract
administration, employee safety and health, performance
evaluations, benefit and salary administration, employee
education and development, personnel records maintenance
and other personnel-related issues. The department ensures
consistent practices are followed in compliance with State and
Federal labor and bargaining agreements and administrative
regulations.

The Human Resources Department is responsible for
administration of the City’s merit system of employment, in
accordance with the City of Midland Code of Ordinances, Article
11, Section 2-58. A merit system of employment ensures fair
and consistent hiring practices in public sector employment that
is based upon an applicant’s demonstrated, job-related skills
and abilities.

The Human Resources Department administers the City safety
and health program, which strives optimum health and wellness
for City employees, both on and off the job. Then, with
representation from each of the City’s major departments,
develops City-wide safety policy and program initiatives that
promote occupational safety and health.

The Human Resources Department administers the City’s wage
and benefit plans. As is reflected in the Midland community,
health care and pension plans have been instituted that balance
fair and competitive compensation with containment of health
and pension costs.

2017-2018 City of Midland Budget

Functions

Human Resources

Recruits full-time, part-time and seasonal employees.
Conducts employment testing

Publishes and maintains employee handbooks
Develops and administers policies and procedures
Maintains employee personnel records

Assures compliance with labor and employment laws
Coordinates employee training & development

Labor Relations

e Negotiates labor contracts for six bargaining units

o Facilitates grievance administration and dispute resolution
for all employee groups. Represents employer in grievance
hearings, mediations, and Act 312 arbitration hearings.

e Publishes and maintains collective bargaining agreements

e Advises employees and supervisors on labor contract
administration

e Investigates complaints regarding violations of labor and
employment laws and administrative regulations

Compensation
e Develops and administers classification plans and

compensation schedules

e Monitors employee performance evaluation program
Conducts job evaluations and salary and benefits surveys
Administers benefit programs to include self-funded health
care plans, life and disability plans

e Administers defined contribution and defined benefit
retirement plans
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Human Resources

Functions (cont.)

Employee Health and Safety

e Assures compliance with occupational health and safety
laws and City safety regulations

e Fosters employee involvement and serves as staff liaison to
department safety committees, Risk Management
Committee, and Health & Wellness Committee.

2017-2018 City of Midland Budget

Administers employee safety and health programs
Manages City’s workers compensation claims
Administers injury reporting and investigation programs
Administers hazard inspection programs

Analyzes safety and loss control data
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Midland Human Resources

Financial Statement

Human Resources
Detail of Budget Appropriations and Revenues
Fiscal Year Ending June 30, 2018

2015-16 2016-17 2017-18 2018-19 2019-20
Actual Amended Estimate Adopted Projected Projected
Expenditures
Personal services $ 637,288 $ 682,199 $ 682,967 $ 714,115 $ 744,678 $ 806,148
Supplies 14,058 16,200 16,200 15,700 16,101 16,174
Other services and charges 162,527 213,867 191,367 262,196 270,062 278,165
Total expenditures $ 813,873 $ 912,266 $ 890,534 $ 992,011 $ 1,030,841 $ 1,100,487

Summary of Budget Changes

Operating Trends

5 Year Operating History
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Human Resources

Significant Notes — 2017-18 Budget Compared to 2016-17 Budget

Focus for 2017-18 will remain on employee development,
implementation of health and safety programs, and initiatives
to address unfunded pension and retiree health liabilities.

Included in the budget are funds for a recruitment firm to assist
in the selection of a city manager and for legal services relative
to union contract negotiations and pending Act 312 arbitration.
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Human Resources

Organizational Chart

Director of Human Resources and Labor Relations

Assistant Director of Human Resources | | Human Resources Technician (2)
Staff Approved Approved Adopted
Summary 2015-16 2016-17 2017-18
Full-Time
Director of Human Resources and Labor Relations 1 1 1
Assistant Director of Human Resources 1 1 1
Human Resources Technician 2 2 2
Total Full-Time 4 4 4
Regular Part-Time
None 0 0 0
Total Regular Part-Time 0 0] 0]
Department Total 4 4 4

2017-2018 City of Midland Budget
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Treasurer/Police and Fire Pension Administration

Service Statement

The Treasurer’s Office serves as the main collection point for
monies owed the City of Midland and other taxing entities
within the jurisdiction of the City of Midland. The department is
also responsible for investment of City funds; collection of
current and delinquent property taxes; distribution of tax
collections to taxing entities; tax bill revisions; administration
of the police and fire retirement system; and administration of
downtown parking enforcement. Additional services provided
include online payment of utility bills, the Auto-Pay program for
utility and property tax bills, and online tax billing information.

Functions

Treasurer’s Office

Collects monies owed to City

Collects current and delinquent property taxes

Distributes tax collections to taxing entities

Makes tax bill revisions

Invests City funds

Reconciles City bank accounts

Responsible for printing and distribution of checks issued by
the City

2017-2018 City of Midland Budget

Handles State reporting for Tax Increment Financing and
Industrial Facilities Taxes

Provides alternate payment options

Provides tax billing information to customers

Parking

Oversees parking enforcement in downtown area
Processes and collects payments for all parking tickets
issued in the city

Collects delinquent parking fines

Collects metered parking fees

Leases parking spaces in downtown area

Police and Fire Retirement System

Maintains records for system

Issues monthly pension payments to retired police and fire
members

Prepares 1099R tax forms

Ensures compliance with Public Act 345, Fire Fighters and
Police Officers Retirement Act
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Treasurer/Police and Fire Pension Administration

Financial Statement(s)

Expenditures

Personal services

Supplies

Other services and charges
Total expenditures

Treasurer

Detail of Budget Appropriations and Revenues

Fiscal Year Ending June 30, 2018

Summary of Budget Changes

Operating Trends — Treasurer

$520,000
$500,000
$480,000
$460,000
»440,000 425,222
$420,000

$400,000

$380,000
2011-12
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2015-16 2016-17 2017-18 2018-19 2019-20
Actual Amended Estimate Adopted Projected Projected
$ 434,843 450,821 $ 455,244 $ 466,062 $ 486,375 $ 508,903
6,591 7,225 7,291 7,180 6,900 6,999
18,157 41,018 32,130 51,340 51,317 53,950
$ 459,591 499,064 $ 494,665 $ 524,582 $ 544,592 $ 569,852
5 Year Operating History
503,408
480,003
459,591
428,008
2012-13 2013-14 2014-15 2015-16
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Midland Treasurer/Police and Fire Pension Administration

Significant Notes — 2017-18 Budget Compared to 2016-17 Budget

The Treasurer’s Office Other Services/Charges line item budget the end of fiscal year 2015-16, with fiscal year 2016-17 being
reflects new costs associated with the administration of the first full year of implementation.
Complus Parking Software. This software was implemented at
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Treasurer/Police and Fire Pension Administration

Financial Statement(s) (cont.)

Police & Fire Pension Administration
Detail of Budget Appropriations and Revenues

Fiscal Year Ending June 30, 2018

2015-16 2016-17 2017-18 2018-19 2019-20
Actual Amended Estimate Adopted Projected Projected

Expenditures
Personal services $ 15,744 $ 23,030 $ 23,030 $ 22,319 $ 22,774 $ 23,792
Supplies 124 200 207 215 218 222
Other services and charges 30,396 45,815 44,740 33,638 34,554 35,498

Total expenditures $ 46,264 $ 69,045 $ 67,977 $ 56,172 $ 57,546 $ 59,512
Summary of Budget Changes
Operating Trends — Police & Fire Pension Administration

5 Year Operating History

$40,000

$35,000 33,233 31,927

$30,000

$25,000

$20,000

$15,000

$10,000

$5,000

S0
2011-12 2012-13 2013-14 2014-15 2015-16
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Midland Treasurer/Police and Fire Pension Administration

Organizational Chart

Assistant City Manager

City Treasurer

Treasurer Office Staff Assistant

Account Clerk 111 (2)

Parking Violations Clerk (.5)

Shaded boxes indicate a reporting structure to a department head that is funded outside of this

budget.
Staff Approved Approved Adopted
Summary 2015-16 2016-17 2017-18
Full-Time
City Treasurer 1 1 1
Treasurer Office Staff Assistant 1 1 1
Account Clerk 111 1 2 2
Office Assistant 1 0 0
Total Full-Time 4 4 4
Reqular Part-Time
Parking Violations Clerk 1 1
Total Regular Part-Time 1 1
Department Total 5 5 5

2017-2018 City of Midland Budget
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Midland Internal Computer Services

Service Statement

The Internal Computer Services department is an internal providing computers and computer services to the various
department used to account for expenses associated with departments within the General Fund.
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Internal Computer Services

Financial Statement

Expenditures
Other services and charges
Total expenditures

Internal Computer Service
Detail of Budget Appropriations and Revenues

Fiscal Year Ending June 30, 2018

Summary of Budget Changes

Operating Trends

$800,000
$780,000
$760,000
$740,000
$720,000
$700,000
$680,000
$660,000
$640,000
$620,000
$600,000

777,752

2011-12
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2015-16 2016-17 2017-18 2018-19 2019-20
Actual Amended Estimate Adopted Projected Projected
$ 669,400 $ 600,913 $ 600,913 $ 508,587 $ 523,845 $ 539,560
$ 669,400 $ 600,913 $ 600,913 $ 508,587 $ 523,845 $ 539,560
5 Year Operating History
776,852

2012-13

769,884

2013-14

i I H i

669,400

2014-15 2015-16
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Midland City Hall

Service Statement

The Information Services Manager is responsible for e Contracts with suppliers of HVAC, elevator and other
maintaining the City Hall facility. mechanical and grounds maintenance services

e Responsible for facility budget and implementing updates
Functions and modifications to enhance the appearance and

functionality of City Hall

Building Management
e Responsible for City Hall building operations
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City Hall
Financial Statement
City Hall
Detail of Budget Appropriations and Revenues
Fiscal Year Ending June 30, 2018
2015-16 2016-17 2017-18 2018-19 2019-20
Actual Amended Estimate Adopted Projected Projected
Expenditures
Personal services 9,846 $ 9,476 $ 9,524 10,841 $ 5,591 $ 5,837
Supplies 9,563 12,300 13,800 16,400 16,647 16,895
Other services and charges 172,950 180,893 178,893 184,519 189,784 195,209
Capital outlay 3,832 378,065 378,065 150,000 160,000 80,000
Total expenditures 196,191 $ 580,734 $ 580,282 361,760 $ 372,022 $ 297,941
Summary of Budget Changes
Operating Trends
5 Year Operating History
$300,000
246,557
$250,000
199,521 194,557 196,191
$200’000 183,983
$150,000
$100,000
$50,000
SO

2011-12
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2012-13

2013-14

2014-15

2015-16
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Police Department

Service Statement

The Midland Police Department is a committed and respected
TEAM of professionals operating under a simple but crucial
mission: "To Serve and Protect”. Everything we do is rooted in
our commitment to provide the highest quality of service, which
the community expects and deserves. This is accomplished, in
part, due to our commitment in a strong community policing
philosophy designed to provide the community with the best
possible police service.

The sworn personnel of the Midland Police Department have
taken a solemn oath to uphold the Constitution of the United
States and the State of Michigan and the Charter of the City of
Midland. Our fundamental duty is to serve the community and
to safeguard lives and property. We wear the badge with pride
as it symbolizes the wearer as the protector of the peace and
the people. The badge is pinned over our heart to show our
pledge to honor the oath and the symbolization of the badge.

Our non-sworn personnel, which include our records/clerical
staff and our school crossing guards, are instrumental members
of our team and also strive to provide excellence in service.

The Midland Police Department has established the following
core values to guide us in our service to the community:

CORE VALUES

¢ Integrity: The members of the Midland Police Department
have the uncompromising courage to do what is right.
There is a commitment to elevated standards of trust,
responsibility and discipline. It includes earning the trust of
community by service, fairness and impartiality. Integrity
begins with department members treating each other with
respect, dignity, and courtesy regardless of position or

2017-2018 City of Midland Budget

assignment. That treatment is reflected in our service to
the community.

e Professionalism: The Midland Police Department is proud of
our profession and is dedicated to high standards of
training, education and effectiveness. We take pride in
what we do, who we are, and what we represent to our
community. We build professionalism by creating an
empowering environment, one that encourages teamwork.
Each officer has a strong sense of personal responsibility,
commitment to leadership and honor in the way our
profession is lived. We make it our personal responsibility
to make sure we serve the people with pride and integrity.

e Service to Community: We are committed to responding to
the needs and requests of our community with compassion
and sincerity. We value the opportunity to provide service
in a manner which is fair, courteous, responsive and
efficient. An attitude of respect for the protection of the
worth, dignity, and the rights of all we serve is the
foundation of our department.

Functions

Administration

e Prepares and administers the department budget

e Coordinates and administers grants

e Directs the planning, organization, coordination and review
of department operations

e Establishes, evaluates and reports on department goals

e Conducts internal and pre-employment investigations

e Develops, implements and evaluates department policies
and procedures

e Works with the city manager and department heads on City
plans and projects

e Liaison with law enforcement and community groups
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Midland

Police Department

Functions (cont.)

Administration (cont.)

Manages Emergency Operations and Homeland Security
functions

Disseminates media information

Develops, schedules and presents department training
Coordinates and maintains management information
systems, conducts research/planning

Investigations Unit

Investigates reported crimes and suspected criminal activity
Conducts undercover investigations and criminal
surveillances

Gathers, collates and disseminates information regarding
criminal activity

Administers criminal and narcotics forfeiture actions
Provides specialized arson investigation

Liaison with other law enforcement agencies

Conducts investigations relative to child welfare

Liaison with local, state and federal prosecutors and courts
Stores, secures and disposes of all property

Partners with local Child Protection Council

Maintains records and processes FOIA, permit and license
requests

Manages Impounded vehicles

Community Relations Unit

Implements crime prevention programs

Department Liaison with many community and business
partners

Provides presentations on a wide variety of community
safety issues
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Provides D.A.R.E. classroom instruction to 5th grade
students

School Resource Officer Program

Honor Guard Detail

K-9 Unit

Patrol Division

Establishes working relationships with people in the
community to facilitate quality policing and problem solving
Operates motor, foot and bicycle patrol by uniformed
officers for the general maintenance of law and order
Provides immediate response to emergency situations and
provides specialized law enforcement response to tactical
situations

Conducts preliminary investigation of crimes, enforcement
of local ordinances, state law and any other law applicable
within the city

Traffic enforcement, investigation of traffic crashes, traffic
education programs, respond to complaints of neighborhood
traffic problems and coordination of school crossing guards

Records/Clerical

Direct contact with the walk-in public to provide the
necessary assistance and routing of their particular needs
Telephone reception and distribution center for non-
emergency/information calls made through the general
information and records telephone lines

Gun Registrations

Sex Offender Registrations

Background checks

Report filing and record keeping

Notary services
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Midland Police Department

Financial Statement

Police
Detail of Budget Appropriations and Revenues
Fiscal Year Ending June 30, 2018

2015-16 2016-17 2017-18 2018-19 2019-20
Actual Amended Estimate Adopted Projected Projected
Expenditures

Personal services $ 6,740,822 $ 7,317,347 $ 7,175,707 $ 8,057,572 $ 8,045,831 $ 8,383,285
Supplies 196,206 353,648 274,809 276,475 236,380 239,006
Other services and charges 713,520 756,192 753,413 784,628 813,560 829,277
Capital outlay 13,228 - - 9,765 - -
Total expenditures $ 7,663,776 $ 8,427,187 $ 8,203,929 $ 9,128,440 $ 9,095,771 $ 9,451,568

Summary of Budget Changes

Police expenditures by department

$8,000,000
$7,000,000
$6,000,000
H 15/16 Actual
$5,000,000 H16/17 Amended
$4,000,000 i 16/17 Estimated
H17/18 Adopted
$3,000,000
@ 18/19 Projected
$2,000,000 B 19/20 Projected
| L

Police Administration General Services Bureau Detective Bureau Patrol Bureau School Crossing Guards
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Police Department

Summary of Budget Changes (cont.)

Operating Trends

5 Year Operating History

$7,700,000
$7,600,000

7,502,301

—_— ——=

$7,500,000
$7,400,000
$7,300,000 7,265,793
$7,200,000

$7,100,000

$7,000,000

2011-12 2012-13

7,589,080

7,663,776

7,497,319

2013-14

2014-15 2015-16

Significant Notes — 2017-18 Budget Compared to 2016-17 Budget

We continuously review our operations and align our staff to
make the most efficient use of our resources. Additionally, we
continuously evaluate the useful life of our equipment to be
sure our officers are provided with the proper tools to complete
our daily mission; To Serve and Protect.

During the 2016-2017 fiscal year we experienced an
unanticipated reduction in staff due to a resignation, a
retirement, and the unexpected and tragic passing of one of our
officers. One of our current challenges is finding highly
qualified candidates at a time when the pool of such candidates
is shrinking. We have very high standards and are committed
to maintaining these standards. We will investigate and
evaluate a number of options in our attempt to attract and
retain highly qualified personnel.

2017-2018 City of Midland Budget

Due to the planned 2017-2018 opening of the new Central Park
Elementary STEM School, it has been recommended we
consider the addition of 5 Crossing Guards along the walking
route to assure the safety of our children.

Our personnel expenses are the bulk of our budget, as we are a
service organization providing service to people through people,
and our budget will reflect this service. In addition we have
identified some of the major equipment needs for the 17-18
fiscal year to include Body Worn Cameras and a variety of
software and service agreements to increase efficiencies.

We are confident we have put together a very reasonable and

conservative budget to appropriately meet the needs of the
community as well as the organization.
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Midland Police Department

Organizational Chart

| Chief of Police |

Technical Secretary I—

| Deputy Chief |

| Detective Lieutenant | | Patrol Lieutenant | | Administrative Lieutenant |

| | Office Assistant - Records I—

| Detective Sergeant Community Relations Sergeant |

| Patrol Sergeant (6) |
Warrant Officer

| | Community Relations Officer

Patrol Officer (23)
Detective (3) K-9 Officer (2)

Traffic Services Officer (2)
BAYANET Officer | | School Resource Officer (2)

School Crossing Guard
(19 Part-Time)
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M)

Police Department

Note: BAYANET, Community Services, School Resource, K-9, and
Traffic Services Officers are all assigned from the sworn Patrol

Officer classification.

Staff
Summary

Approved
2015-16

Approved
2016-17

Adopted
2017-18

Full-Time

Chief of Police
Deputy Chief
Administrative Lieutenant
Detective Lieutenant
Detective Sergeant
Detective
Warrant Officer
Patrol Lieutenant
Patrol Sergeant
Patrol Officer
K-9 Officer
BAYANET Officer
Community Relations Sergeant
Community Relations Officer
School Resource Officer
Traffic Services Officer
Technical Secretary
Office Assistant

Total Full-Time

Reqular Part-Time

School Crossing Guard
Total Regular Part-Time

Department Total
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Fire/Emergency Services

Service Statement

The Midland Fire Department is a full service fire department
consisting of dedicated professional firefighters that protect and
preserve the lives and property of the citizens of Midland from
fire and assists in emergency situations. The department
accomplishes these tasks with a complement of 46 personnel in
five divisions: Administration, Suppression, Training, Fire
Prevention and Maintenance.

The Administration Division directs and administers all
department operations and personnel including strategic
planning, budgeting, financial management, records
management, reports, communications, policy development,
labor relations and technology. This division consists of the Fire
Chief supported by a Technical Secretary.

The Fire Fighting Division is responsible for fire prevention and
extinguishment, EMT level medical response, hazmat
responses, weather related emergencies, technical rescues and
calls not classified. Additional duties include commercial
business inspections, fire safety education, special event
standby services, station tours, public assistance, department
facility maintenance and equipment maintenance. This is
accomplished utilizing three fire stations, located throughout
the city, staffed by 42 full time firefighters divided into three
platoons, each with a complement of 14 personnel working 24
hour shifts.

The Training Division is responsible for the management,
development and implementation of the department’s training
programs. In addition, this division administers the
department’s occupational safety and health programs to
enhance operations and prevent accidents. The division
consists of one member who is assigned as the Training/Safety
Officer. The services also include budget preparation,
personnel management, public relations, organizational goal
setting, training objectives, ensuring compliance with State of
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Michigan certification requirements and laws regulating
Firefighter occupational safety and health, accident
investigation, fire ground safety and educational programs for
other City departments and the general public. The
Training/Safety Officer serves as program manager for Regional
Response Team 31. Team 31 responds to chemical, biological,
radiological, nuclear and explosive incidents within a 13 county
area.

The Fire Prevention Division, under the direction of the Fire
Chief, is responsible for enforcement of the City’s fire
prevention ordinances and codes. The division consists of the
Fire Marshal and part time subordinates whose duties are fire
code enforcement, fire investigation, fire inspections and fire
safety education. Code enforcement is accomplished through
site plan review, plan review and on-site inspections, which
include inspection and testing of fire protection systems
including fire suppression, fire detection, alarms and hazardous
material storage. The division works closely with Building,
Planning, Engineering and Water department personnel during
the construction of new buildings.

The division is responsible for fire investigations to determine
cause and origin, administration of the department’s public fire
safety education programs including the Annual Open House,
Fire Company Inspection Program, special event permits and
processing Freedom of Information Act (FOIA) requests.

The Maintenance Division is managed by three Battalion Chiefs
whose responsibilities include budgeting, financial management
and maintenance of three specific areas: Shift A Battalion
Chief’s duties are to maintain all department equipment; Shift B
Battalion Chief’s duties are to maintain all fire apparatus,
vehicles, radio communications and emergency sirens; Shift C
Battalion Chief’s duties are to maintain all fire station facilities
and stationary equipment.
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Fire/Emergency Services

Functions

Administration

Directs all fire prevention, firefighting and emergency
service activities

Plans fire protection/emergency services

Prepares and administers operating and capital budgets
Records management administration

Prepares reports

Develops policies and procedures

Labor relations

Conducts hiring and promoting within the department
Represents department to public groups and citizens
Maintains contact with other organizations that provide
emergency services

Coordinates new technologies

Suppression Division

Provides fire extinguishment, medical EMT level response,
emergency response, hazardous material technician level
response, and technical rescue responses

Conducts fire prevention inspections and fire safety
education

Responds to calls for service

Maintains facilities, apparatus and equipment

Performs and receives training

Prevention Division

Enforces fire prevention ordinances and codes
Administers fire safety education programs
Administers fire inspection programs
Conducts fire investigations
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Conducts high-hazard class inspections

Conducts plan review

Processes special event permits

Investigates complaints

Processes Freedom of Information Act (FOIA) requests
Oversees the annual Fire Prevention Week Open House

Maintenance Division

Prepares and administers annual maintenance budget
Directs the maintenance of all fire apparatus and vehicles
Maintains radio communication equipment

Maintains 13 emergency warning sirens

Maintains facilities and fire equipment

Training Safety Division

Administers all department training programs
Administers department’s occupational safety and health
programs

Coordinates joint training with other organizations that
provide emergency services

Represents the department on various committees with
other agencies and City departments

Maintains all training records and required certifications
Prepares and administers annual training budget
Investigates department accidents

Responds to major emergency incidents to ensure safety
Develops and prepares training objectives, course outlines,
lesson plans, materials and tests

Manages Regional Response Team 31
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Fire/Emergency Services

Financial Statement(s)

Fire Department

Detail of Budget Appropriations and Revenues
Fiscal Year Ending June 30, 2018

2015-16 2016-17 2017-18 2018-19 2019-20
Actual Amended Estimate Adopted Projected Projected
Expenditures
Personal services $ 6,546,499 $ 6,633,097 $ 6,674,592 $ 6,921,057 $ 7,200,468 $ 7,596,925
Supplies 111,113 120,621 115,651 111,635 122,595 122,595
Other services and charges 920,730 917,838 1,089,060 945,335 993,487 988,949
Capital outlay 31,338 251,150 268,903 285,000 375,000
Total expenditures $ 7,609,680 $ 7,922,706 $ 8,148,206 $ 8,263,027 $ 8,691,550 $ 8,708,469

Summary of Budget Changes

$9,000,000
$8,000,000
$7,000,000
$6,000,000
$5,000,000
$4,000,000
$3,000,000
$2,000,000

$1,000,000

Fire administration
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Fire expenditures by department

Fire fighting

Fire prevention

|
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Fire maintenance

Fire training

H 15/16 Actual

H 16/17 Amended
i 16/17 Estimated
H17/18 Adopted
@ 18/19 Projected
H 19/20 Projected
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Midland Fire/Emergency Services

Summary of Budget Changes (cont.)

Operating Trends - Fire

5 Year Operating History
$7,800,000

7,609,680

$7,600,000 7,434,754 7,400,727
$7,400,000
$7,200,000 7,070,331
$7,000,000
$6,800,000 6,704,429
$6,600,000
$6,400,000 -
$6,200,000

2011-12 2012-13 2013-14 2014-15 2015-16
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Midland Fire/Emergency Services

Financial Statement(s) (cont.)

Emergency Services
Detail of Budget Appropriations and Revenues
Fiscal Year Ending June 30, 2018

2015-16 2016-17 2017-18 2018-19 2019-20
Actual Amended Estimate Adopted Projected Projected
Expenditures
Other services and charges $ 16,440 $ 18,475 $ 18,475 $ 18,552 $ 18,631 $ 18,631
Total expenditures $ 16,440 $ 18,475 $ 18,475 $ 18,552 $ 18,631 $ 18,631

Summary of Budget Changes
Operating Trends — Emergency Services

5 Year Operating History

$30,000
25,283
$25,000
$20,000
15,040

$15,000 13,847
$10,000 8,226
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16,440

2015-16
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Fire/Emergency Services

Organizational Chart

Fire Chief

Technical Secretary —

Fire Marshal Assistant Fire Chief for Training and Safety

Batallion Chief (3)

Lieutenant (9)

Fire Truck Operator (9)

Fire Fighter (21)

Staff Approved Approved Adopted
Summary 2015-16 2016-17 2017-18
Full-Time
Fire Chief 1 1 1
Assistant Fire Chief for Training and Safety 1 1 1
Fire Marshal 1 1 1
Battalion Chief 3 3 3
Lieutenant 9 9 9
Fire Truck Operator 9 9 9
Firefighter 21 21 21
Technical Secretary 1 1 1
Total Full-Time 46 46 46
Reqular Part-Time
None 0 0 0
Total Regular Part-Time 0 0] 0
Department Total 46 46 46
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Building Inspection

Service Statement

The Building Inspection Department serves a vast array of
clients including City residents, property owners, developers,
realtors, businesses and other City of Midland departments.

The Building division is dedicated to the protection of the health,
safety and welfare of Midland residents and visitors through the
enforcement of City ordinances and State law as it pertains to
building codes and practices, property maintenance, signs,
trash, litter and debris, zoning and other nuisance-related
issues. Building inspection staff are State of Michigan registered
inspectors in their respective fields of expertise. Building
inspection staff conducts architectural plan review and
construction inspection services for all forms of construction,
from single family residential to industrial manufacturing
facilities and all uses in between. The City employs two rental
housing and code enforcement inspectors to insure the safety
and maintenance of the City’s 6,250 registered rental units and
encourage neighborhood stability through appropriate property
maintenance code enforcement (e.g., trash, litter, debris, junk
vehicles and front yard parking restrictions).

Members of the Building department staff are considered
leaders in their field. They serve as members of various local
and statewide professional organizations assisting in the
training and education of their professional colleagues.

2017-2018 City of Midland Budget

Functions

Administration

e Prepares and administers department budget

e Act as City’s representatives and experts in code
enforcement and rental inspection

e Prepare agendas and provide technical staff support to the
Construction Board of Appeals

Building Inspection & Code Enforcement
e Conducts commercial, industrial and residential building

plan review

e Conducts building, plumbing, mechanical and electrical
inspections

e Conducts rental inspections; rental units are inspected
every two years

e Serves as liaison to the Midland Area Home Builders
Association

e Issues soil erosion and sedimentation control, sign, fence
and other zoning compliance permits

e Maintains and updates all permit and inspection-related
records

e Enforces ordinances that address trash, litter, debris, junk
vehicles, home occupations, signs, nuisances and other
property maintenances issues

e Provides information regarding codes and ordinance
requirements to builders, designers and the public
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Building Inspection

Financial Statement

Expenditures
Personal services
Supplies
Other services and charges
Capital outlay
Total expenditures

Building Inspection

Detail of Budget Appropriations and Revenues

Fiscal Year Ending June 30, 2018

Summary of Budget Changes

Operating Trends

$780,000
$760,000
$740,000
$720,000
$700,000
$680,000
$660,000
$640,000
$620,000
$600,000

665,353

2011-12

2017-2018 City of Midland Budget

2015-16 2016-17 2017-18 2018-19 2019-20
Actual Amended Estimate Adopted Projected Projected
$ 728,275 $ 797,615 $ 782,468 $ 880,334 $ 892,399 $ 896,144
7,508 12,600 11,350 9,100 9,201 9,299
32,794 87,122 41,632 39,861 40,968 42,005
- 31,800 31,327 - - -
$ 768,577 $ 929,137 $ 866,777 $ 929,295 $ 942,568 $ 947,448
5 Year Operating History
768,577
682,185 688,682 682,413

2012-13

2013-14

2014-15

2015-16
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Building Inspection

Organizational Chart

Assistant City Manager for Development Services

Chief Building Inspector (Electrical)
Building Inspector
Plumbing/Mechanical Inspector
Rental & Code Inspector (2)

Office Assistant (1.5)

Shaded boxes indicate a reporting structure to a department head that is funded outside of this budget.

Staff Approved Approved Adopted
Summary 2015-16 2016-17 2017-18
Full-Time
Chief Inspector / Electrical Inspector 1 1 1
Plumbing and Mechanical Inspector 1 1 1
Building Inspector 1 1 1
Rental & Code Enforcement Inspector 2 2 2
Office Assistant 1 1 1
Total Full-Time 6 6 6
Reqular Part-Time
Office Assistant 1 1 1
Total Regular Part-Time 1 1 1
Department Total 7 7 7

2017-2018 City of Midland Budget
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Planning

Service Statement

The Planning Department serves a vast array of clients
including City residents, property owners, developers, realtors,
businesses and other City of Midland departments. Planning
provides and maintains zoning, addressing, floodplain, census,
housing, land divisions, inspection and future land use planning
information for the community. The department works closely
with the Midland Public Schools in the annual planning and
construction of the Building Trades Program project. Planning
& Community Development staff coordinates with the
Information Services Department to create and maintain a set
of geographic information system (GIS) maps and digital data
including zoning, existing land use, future land use, floodplain,
census, structure counts, building envelopes and other
planning-related geospatial data.

Members of the Planning department staff are considered
leaders in their field. They serve as members of various local
and statewide professional organizations assisting in the
advancement of planning initiatives state-wide.

Functions

Administration

e Prepares and administers department budget

e Acts as City’s representative and expert in planning and
zoning-related issues

e Provides oversight to the City’s senior housing (Riverside
Place and Washington Woods) facilities

e Liaison to the U.S. Census Bureau

e Liaison to FEMA for floodplain issues

e Prepares agendas and provides technical staff support to
the Planning Commission, Housing Commission, Zoning
Board of Appeals and West Main Street Historic District
Commission

e Manages City owned rental properties

2017-2018 City of Midland Budget

Application and Review Process

e Provides information regarding application procedures and
requirements

e Reviews site plan applications for compliance with City
ordinances and regulations

e Reviews subdivision plat and site condominium applications
for compliance with City ordinances and regulations

e Reviews zoning petition applications (rezoning requests) for
compliance with the future land use plan and provides
recommendations

e Reviews zoning ordinance text amendment applications and
provides recommendations

e Reviews street vacation requests for compliance with City
ordinances and regulations

e Provides design assistance to developers and City staff

e Conducts site plan compliance inspections prior to issuance
of certificates of occupancy

Planning, Zoning & Land Use

e Provides information regarding the City’s zoning ordinance
and subdivision regulations

e Provides information regarding planning, land use and
zoning issues

e Prepares and maintains existing land use maps

e Implements and prepares amendments to the City of
Midland Master Plan

e Coordinates with GIS Department to create digital maps
Prepares and maintains official zoning district map
Coordinates and maintains local area plans (DDA, CCA,
Eastman Ave.) and corridor studies

e Serves as liaison to groups such as the Project for Public
Spaces (PPS), Michigan Economic Development Corporation
(MEDC), the Midland Board of Realtors and Midland Area
Chamber of Commerce
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Planning
Financial Statement
Planning
Detail of Budget Appropriations and Revenues
Fiscal Year Ending June 30, 2018
2015-16 2016-17 2017-18 2018-19 2019-20
Actual Amended Estimate Adopted Projected Projected
Expenditures
Personal services 486,736 $ 532,112 $ 537,193 551,007 $ 616,559 $ 591,594
Supplies 3,162 6,150 4,025 4,900 4,912 4,924
Other services and charges 39,287 59,202 40,802 51,823 48,941 49,576
Capital outlay 131,300 342,430 342,430 - - -
Total expenditures 660,485 $ 939,894 $ 924,450 607,730 $ 670,412 $ 646,094
Summary of Budget Changes
Operating Trends
5 Year Operating History
$1,200,000
1,032,627
$1,000,000
$800,000 660,485
$600,000 529,731 532,435 534,705
$400,000
$200,000
S0
2011-12 2012-13 2013-14 2014-15 2015-16
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Midland Planning

Organizational Chart

Assistant City Manager for Development Services

Community Development Planner
Planning Housing Technician

Technical Secretary

Staff Approved Approved Adopted
Summary 2015-16 2016-17 2017-18
Full-Time
Assistant City Manager for Development Srcs 0 1 1
Director of Planning & Community Dvlp 1 0 0
Community Development Planner 1 1 1
Planning Housing Technician 1 1 1
Technical Secretary 1 1 1
Total Full-Time 4 4 4
Reqular Part-Time
None 0 0 0
Total Regular Part-Time 0] 0] 0

Department Total
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Engineering

Service Statement

The Engineering Department is responsible for the planning,
design and construction of City projects such as roads, sewers,
water mains, drains, sidewalks, trails and soil erosion control.

Major responsibilities include in-house design and oversight of
public works projects and oversight of consulting engineers
engaged in design, construction engineering, inspection and
materials testing on City projects.

Engineering develops master plans, cost estimates and funding
strategies for public improvement projects during the annual
project priority process. Engineering coordinates project priority
improvements with the Capital Improvement Plan. Engineering
reviews plans for public and private improvements in City rights-
of-way for compliance with City ordinances and development
standards. Engineering is responsible for all records of City
utilities, local and major streets, pavement management and
pavement markings, traffic counts, traffic sign and signal
maintenance and traffic control orders. Engineering receives
requests for installation of new traffic control devices and
processes these requests in coordination with the City’s traffic
consultant and Midland City Council.

Residents, property owners, developers, builders and consulting
engineers obtain a variety of information from Engineering such
as utility, wetland and floodplain locations, development
standards, construction specifications, permit and inspection
requirements, and location and availability of City utilities.
Property owners can receive information on special assessment
procedures for implementing road, water, sewer or sidewalk
improvements. Engineering is responsible for setting the right-
of-way standards, issuing right-of-way construction permits for
sewer connections, driveways, sidewalks, curb cuts, gas mains,
electric lines and communication wires and performs all permit
inspections. Plans for private development are submitted to the

2017-2018 City of Midland Budget

Engineering Department to review for conformance with City
development standards and traffic requirements.

Construction inspection is conducted to ensure conformance with
City, State and County requirements and contract specifications.

Engineering develops and administers the City’s storm water
ordinance by implementing programs and projects to promote
sustainable storm water management and reduce soil erosion to
improve and protect water quality in drains and rivers.

Engineering is actively using and updating the City’s Geographic
Information System (G.1.S.) to address public concerns, review
and maintain street and utility infrastructure and manage street
signs.

Engineering manages Jack Barstow Municipal Airport. A
contractor manages day to day operations that includes snow
plowing, grounds mowing, pavement maintenance, grounds
maintenance and building maintenance.

Functions

Administration

e Prepares and administers department budget including
capital improvement budget for roads, sanitary sewers,
water mains, drains and detention, and sidewalks

e Liaison with Federal, State and County agencies to
implement projects and programs

e Liaison with developers to implement public improvements
for new residential, commercial and industrial developments

e Liaison with utility companies for private utility construction
in City right-of-way

e Prepares and maintains development standards for new
development

e Assists with development of master plans for capital
improvements
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Engineering

Functions (cont.)

Administration (cont.

Administers a Storm Water Management program and
ordinance

Coordinates the City’s street light program

Manages operations for Barstow Municipal Airport

Engineering

Designs public improvement projects such as roads, bridges,
storm drains, sanitary sewers, stream bank stabilization and
water mains

Design reviews and recommendations with MDOT for
projects on State Highway System and Midland County Road
Commission for County projects

Technical consultant and project implementation manager for
DDA.

Reviews development related public improvement plans for
compliance with City standards and specifications

Reviews development related site grading, drainage and soil
erosion control plans for compliance with City, County and
State requirements

Maintains street utility maps and G.I.S.

Maintains City development standards, construction
specifications and standard construction details

Investigates construction related concerns from the public
regarding construction and development projects

Answers utility questions

Performs modeling for sanitary and storm sewer systems
Obtains permits from MDEQ and MDOT for construction of
sewers, water mains and street improvements

Participates in implementation and maintenance of the City’s
pavement management system and analyzes roads for
defects and deficiencies

Issues permits and performs inspections for right-of-way
permits, sewer connections, curb cuts , sidewalks and soil
erosion control
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Prepares special assessment district projects for paving,
sanitary sewers, water mains and sidewalks

Provides professional engineering and survey services for all
City departments

Maintains sewer lead location data for all connections to the
sanitary systems

Prepares applications for grants for State and Federal
funding

Surveying and_Inspection

Conducts surveys for design and construction layout of public
improvements

Maintains the City’s benchmark systems

Participates in data collection and maintenance of the City’s
geographic information system

Inspects public improvements for compliance with
development standards, construction specifications and soil
erosion control requirements

Inspects construction of city road, water, sidewalks and
sewer projects

Prepares and reviews legal descriptions for all real estate
issues for the City of Midland

Traffic Services & Traffic Engineering

Reviews and approves traffic control for capital improvement
projects and private work in City right-of-way

Maintains and upgrades traffic signals and related signal
equipment for the City of Midland, Midland County and City
of Auburn

Maintains records of traffic signals and signs

Conducts, analyzes and maintains traffic volume counts
Develops and maintains city-wide traffic signal progression
Reviews plans of new developments for compliance with
traffic standards

Responds to requests for new traffic control devices such as
signals and signs
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Engineering

Traffic Services & Traffic Engineerin

Functions (cont.)

cont.

Installs and/or coordinates installation of new traffic control
devices

Liaison to the Midland County Road Commission and City of
Auburn for traffic signal complaints

Investigates traffic vision obstructions

Prepares traffic control orders for all new devices that are
made permanent by City Council

Conducts and oversees traffic impact studies

Maintains traffic signal software

Identifies/reviews traffic safety concerns and implements
corrective actions

Maintains and replaces street signage

Maintains pavement marking for city streets annually and
public parking lot areas as needed

Maintains street lights for downtown, custom street lights in
various locations, and in public parking areas

Coordinates new public street light projects

2017-2018 City of Midland Budget

Storm Water Drainage

Manages storm water ordinance requirements for
developments and subdivisions

Evaluates storm water drainage system for needed
improvements

Develops and implements projects to improve watersheds
and storm water drainage system

Monitors Federal, State and County information regarding
changes in storm water drainage by regulations and
mandates

Performs required Storm Water Operator duties required by
MDEQ for projects on City property

Obtains field and office data for creation of storm water
model on G.1.S.

Surveys drainage problems on private property and makes
recommendation for corrections
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Engineering
Financial Statement(s)
Engineering
Detail of Budget Appropriations and Revenues
Fiscal Year Ending June 30, 2018
2015-16 2016-17 2017-18 2018-19 2019-20
Actual Amended Estimate Adopted Projected Projected
Expenditures
Personal services $ 184,149 $ 180,445 $ 207,695 $ 271,778 $ 251,037 $ 291,527
Supplies 11,719 18,135 15,680 17,610 17,876 18,142
Other services and charges 30,313 22,534 21,403 22,364 23,036 23,723
Capital outlay 19,181 - - 5,000 34,000 20,000
Total expenditures $ 245,362 $ 221,114 $ 244,778 $ 316,752 $ 325,949 $ 353,392
Summary of Budget Changes
Operating Trends - Engineering
5 Year Operating History
$300,000 275,015
256,817 245,362
$250,000
190,409
$200,000 169,022
$150,000
$100,000
$50,000
$0

2011-12
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2012-13

2013-14

2014-15

2015-16
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Midland Engineering

Financial Statement(s) (cont.)

Public Lighting
Detail of Budget Appropriations and Revenues
Fiscal Year Ending June 30, 2018

2015-16 2016-17 2017-18 2018-19 2019-20
Actual Amended Estimate Adopted Projected Projected
Expenditures
Personal services $ 36,707 $ 34,658 $ 30,658 $ 29,892 $ 31,672 $ 33,034
Supplies 15,148 17,500 17,500 17,600 18,089 18,579
Other services and charges 466,435 520,000 337,000 438,200 451,346 464,886
Total expenditures $ 518,290 $ 572,158 $ 385,158 $ 485,692 $ 501,107 $ 516,499

Summary of Budget Changes

Operating Trends — Public Lighting

5 Year Operating History

$580,000 572,246
$570,000
$560,000
$550,000
$540,000
$530,000
$520,000
$510,000
$500,000
$490,000
$480,000

563,257
551,822

516,902 518,290

2011-12 2012-13 2013-14 2014-15 2015-16
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Engineering
Financial Statement(s) (cont.)
Traffic Services
Detail of Budget Appropriations and Revenues
Fiscal Year Ending June 30, 2018
2015-16 2016-17 2017-18 2018-19 2019-20
Actual Amended Estimate Adopted Projected Projected
Expenditures
Personal services 17,248 $ 46,452 $ 69,696 $ 52,617 $ 83,996 $ 120,418
Supplies 8,769 9,750 8,000 9,550 9,695 9,840
Other services and charges 53,027 21,075 41,331 38,188 39,334 40,514
Capital outlay 7,509 6,000 6,000 15,000 10,000 4,500
Total expenditures 86,553 $ 83,277 $ 125,027 $ 115,355 $ 143,025 $ 175,272
Summary of Budget Changes
Operating Trends — Traffic Services
5 Year Operating History
$160,000 145,469
$140,000
$120,000
$100,000 86,553
$80,000
$60,000 40,182 40,828
$40,000 27,661
SO
2011-12 2012-13 2013-14 2014-15 2015-16
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Engineering

Organizational Chart

2017-2018 City of Midland Budget

| City Engineer |

Barstow Airport (Contract)

l_

_|

Technical Secretary

| Assistant City Engineer |

Construction & Traffic Services Supervisor

Engineering Project Assistant/CAD Tech
Right of Way Inspector

—| Engineering Aide 11l (2) |

—| Traffic Signal Specialist |

—| Electrical/Mechnical Worker 11 |

—| Traffic Painter (2) |
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Mldland Engineering
Staff Approved Approved Adopted
Summary 2015-16 2016-17 2017-18

Full-Time
City Engineer 1 1 1
Assistant City Engineer 1 1 1
Construction & Traffic Services Supervisor 1 1 1
Right of Way Inspector 1 1 1
CAD Technician 1 0 0
Engineering Project Assistant/CAD Tech 0 1 1
Engineering Aide 111 2 2 2
Traffic Signal Specialist 1 1 1
Electrical/Mechanical Worker 11 1 1 1
Traffic Painter 2 2 2
Technical Secretary 1 1 1
Total Full-Time 12 12 12
Reqgular Part-Time
None 0 0 0
Total Regular Part-Time 0] 0] (0]
Department Total 12 12 12
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Public Works

Service Statement

The department’s scope of services include: repair and
maintenance of existing city sidewalks, set up of work zones
and traffic control devices as needed, emergency response
related to flooding and other events, sale of Dial-A-Ride tickets
and distribution of information relating to services offered.
Public Services also provides labor to the major and local street
funds for maintenance activities including curb and gutter
repair, manhole repair, street sweeping and snow and ice
control.

Functions

Administrative Services

e Prepares & administers department budget

e Prepares specifications for bid process for departmental
purchases and makes recommendations to City Council

e Coordinates and evaluates staff activities for Public
Services, Dial-A-Ride, Parks & Recreation, Equipment
Maintenance and Street Maintenance functions

e Develops & maintains policies & programs

e Provides in-person and phone support to residents
regarding City services

e Processes purchase orders and invoices for payment
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e Coordinates employee payroll in conjunction with union
contracts

e Develops programs and produces educational information for
snow removal operations

¢ Maintains an inventory of materials for street maintenance
activities

o Sells Dial-A-Ride tickets to walk-in customers and local
agencies

e Maintains safety program in conjunction with MIOSHA and
the City’s Safety program

e Provides information to residents via social media outlets
with regard to snow plowing, leaf collection, changes in
curbside collection schedules and other matters as needed

Sidewalk Maintenance

e Coordinates repair and replacement of existing sidewalks to
maintain public safety

e Completes minor sidewalk repair using a crew of City
employees

e Manages an annual sidewalk replacement program using a
hired contractor

e Clears snow from the sidewalk on one side of every major
street in town as determined by a sidewalk plowing map
approved by the City Council
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Midland Public Works

Financial Statement(s)

Public Works Administration
Detail of Budget Appropriations and Revenues
Fiscal Year Ending June 30, 2018

2015-16 2016-17 2017-18 2018-19 2019-20
Actual Amended Estimate Adopted Projected Projected
Expenditures
Personal services $ 237,564 $ 238,563 $ 277,514 $ 268,550 $ 326,522 $ 292,188
Supplies 4,409 4,787 4,787 4,787 4,859 4,932
Other services and charges 35,015 35,679 35,399 34,826 35,872 36,947
Total expenditures $ 276,988 $ 279,029 $ 317,700 $ 308,163 $ 367,253 $ 334,067

Summary of Budget Changes

Operating Trends — Public Works Administration

5 Year Operating History
$310,000 306,984

$300,000 294,361

286,773

$290,000

276,988

$280,000

271,969

$270,000

$260,000

$250,000
2011-12 2012-13 2013-14 2014-15 2015-16
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Financial Statement(s) (cont.)

Public Works

Public Works Activities
Detail of Budget Appropriations and Revenues
Fiscal Year Ending June 30, 2018

2015-16 2016-17 2017-18 2018-19 2019-20
Actual Amended Estimate Adopted Projected Projected
Expenditures
Personal services $ 534,542 $ 549,760 $ 522,624 $ 485,058 $ 546,894 $ 511,713
Supplies 98,878 211,575 124,200 160,575 162,985 165,425
Other services and charges 682,469 193,780 180,135 30,096 30,699 31,319
Capital outlay - - - 22,000 - 70,000
Total expenditures $ 1,315,889 $ 955,115 $ 826,959 $ 697,729 $ 740,578 $ 778,457
Summary of Budget Changes
Operating Trends — Public Works Activities
5 Year Operating History
$2,000,000 1,833,841
$1,800,000
$1,600,000 1,527,794
$1,400,000 1,251,236 1,315,889
$1,200,000 1,075,737
$1,000,000
$800,000
$600,000
$400,000
$200,000
S0
2011-12 2012-13 2013-14 2014-15 2015-16
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Midland Public Works

Financial Statement(s) (cont.)

Sidewalk Engineering and Maintenance
Detail of Budget Appropriations and Revenues
Fiscal Year Ending June 30, 2018

2015-16 2016-17 2017-18 2018-19 2019-20
Actual Amended Estimate Adopted Projected Projected
Expenditures

Personal services $ 32,212 $ 51,149 $ 48,281 $ 50,560 $ 52,680 $ 54,962
Supplies 5,353 7,000 6,500 7,000 7,105 7,211
Other services and charges 231,313 143,068 143,068 111,650 117,315 117,999
Capital outlay - - - 6,000 - 7,000
Total expenditures $ 268,878 $ 201,217 $ 197,849 $ 175,210 $ 177,100 $ 187,172

Summary of Budget Changes
Operating Trends — Sidewalks

5 Year Operating History
$300,000

268,878

$250,000

$200,000

148,400 143,057
$150,000 121,474 117,483

$100,000

$50,000

S0
2011-12 2012-13 2013-14 2014-15 2015-16
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Public Works

Organizational Chart

2017-2018 City of Midland Budget

Public Services Director

Assistant Director of Public Services

Budget Analyst

Account Clerk 111
Part-Time Office Assistant (2)

Solid Waste & Streets Supervisor (2)

Heavy Equipment Operator (2)

Equipment Operator (17)

Street Division Mechanic (3)

Tender Truck Operator

Seasonal Employees
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Public Works

Staff Approved Approved Adopted
Summary 2015-16 2016-17 2017-18
Full-Time
Public Services Director 1 1 1
Assistant Director of Public Services 1 1 1
Budget Analyst 1 1 1
Account Clerk 111 1 1 1
Solid Waste and Streets Supervisor 2 2 2
Equipment Operator 15 17 17
Tender Truck Operator 1 1 1
Heavy Equipment Operator 2 2 2
Street Division Mechanic 3 3 3
Total Full-Time 27 29 29
Reqular Part-Time
Office Assistant 1 2 2
Total Regular Part-Time 1 2 2
Department Total 28 31 31

The Department of Public Services implemented a pilot

program for 2 years to aide in training and safety concerns.

To do this, 2 Equipment Operators were reclassified to
Sanitation Equipment Operators. The program was
discontinued and the Sanitation Equipment Operators were

2017-2018 City of Midland Budget

moved back to Equipment Operators.
change in total employees, just a movement between
departments to reflect the position titles and job
responsibilities.

There was no
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Residential Refuse Collection
Heavy Refuse Collection
Fall Leaf Pickup
Curbside Recycling
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Sanitation

Service Statement

The Sanitation department’s scope of services include: refuse
collection, seasonal yard waste collection, monthly curbside

recycling service, monthly heavy item and brush collection, bulk

leaf collection in the fall, overnight dumpster service on a
reservation basis, curbside appliance collection, curbside
Christmas tree collection in January, on-site customer service

including sale of refuse and yard waste bins and distribution of

information relating to services offered.
Functions

Administrative Services

e Prepares & administers department budget

e Prepares specifications for bid process for departmental
purchases and makes recommendations to City Council

e Coordinates and evaluates staff activities for Sanitation

e Develops & maintains policies & programs

e Provides in-person and phone support to residents
regarding City services

e Processes purchase orders and invoices for payment

e Coordinates employee payroll in conjunction with union
contracts

e Sells refuse and yard waste bins to residents for use with
the City’s semi-automated collection system

e Provides yard waste bag stickers to local retailers for sale to

residents
¢ Produces a five year calendar with the curbside recycling
schedule that is distributed to all city residents
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Develops programs and produces educational information for
refuse, recycling, heavy item and leaf collection, plus Borrow-
A-Container and snow removal operations

Coordinates delivery of curbside recycling carts to residents
for use in the recycling program

Maintains safety program in conjunction with MIOSHA and
the City’s Safety program

Curbside Collection Services

Provides efficient, reliable, weekly refuse collection using
both manual and semi-automated collection methods
Performs weekly seasonal collection of yard waste using
both manual and semi-automated collection methods
Furnishes year-around service for monthly collection of
heavy items and brush

Manages an efficient monthly single stream curbside
recycling program using a contracted collection service
Offers a Borrow-A-Container program where residents can
request overnight use of a dumpster for disposal of brush or
refuse

Coordinates delivery and pick up of ten dumpsters per day
through the Borrow-A-Container program

Provides collection of large appliances curbside on a call-in
basis

Implements economical curbside fall leaf collection
Provides special collection of Christmas trees curbside in
early January

Empties dumpsters at 15 City facilities and parks on a daily
or weekly basis
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Midland Sanitation

Financial Statement(s)

Residential Refuse Collection
Detail of Budget Appropriations and Revenues
Fiscal Year Ending June 30, 2018

2015-16 2016-17 2017-18 2018-19 2019-20
Actual Amended Estimate Adopted Projected Projected
Expenditures
Personal services $ 588,675 $ 592,100 $ 596,213 $ 636,717 $ 663,958 $ 692,984
Supplies 110,654 173,224 123,100 151,100 153,366 155,663
Other services and charges 730,667 869,272 899,411 924,547 952,284 980,851
Total expenditures $ 1,429,996 $ 1,634,596 $ 1,618,724 $ 1,712,364 $ 1,769,608 $ 1,829,498

Summary of Budget Changes

Operating Trends — Residential Refuse Collection

5 Year Operating History

$1,800,000 1548 646 1,601,125

$1,600,000
$1,400,000
$1,200,000 1,054,788 1,007,250
$1,000,000
$800,000
$600,000
$400,000
$200,000
S0

1,429,996

2011-12 2012-13 2013-14 2014-15 2015-16
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Midland Sanitation

Financial Statement(s) (cont.)

Heavy Refuse Collection
Detail of Budget Appropriations and Revenues
Fiscal Year Ending June 30, 2018

2015-16 2016-17 2017-18 2018-19 2019-20
Actual Amended Estimate Adopted Projected Projected
Expenditures
Personal services $ 583,642 $ 602,043 $ 610,339 $ 626,155 $ 633,606 $ 661,313
Supplies 325 400 481 400 406 412
Other services and charges 377,835 491,750 484,700 532,700 548,681 565,141
Total expenditures $ 961,802 $ 1,094,193 $ 1,095,520 $ 1,159,255 $ 1,182,693 $ 1,226,866

Summary of Budget Changes

Operating Trends — Heavy Refuse Collection

5 Year Operating History

$1,200,000
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Midland Sanitation

Financial Statement(s) (cont.)

Fall Leaf Pick Up
Detail of Budget Appropriations and Revenues
Fiscal Year Ending June 30, 2018

2015-16 2016-17 2017-18 2018-19 2019-20
Actual Amended Estimate Adopted Projected Projected
Expenditures
Personal services $ 191,284 $ 199,883 $ 219,521 $ 243,186 $ 252,029 $ 261,457
Supplies - 200 119 200 203 206
Other services and charges 48,371 102,300 97,759 112,423 115,796 119,270
Total expenditures $ 239,655 $ 302,383 $ 317,399 $ 355,809 $ 368,028 $ 380,933

Summary of Budget Changes

Operating Trends — Fall Leaf Pick Up

5 Year Operating History
$290,000
$280,000
$270,000
$260,000
220000 248,172 248,949
$240,000
$230,000
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Midland Sanitation

Financial Statement(s) (cont.)

Curbside Recycling
Detail of Budget Appropriations and Revenues
Fiscal Year Ending June 30, 2018

2015-16 2016-17 2017-18 2018-19 2019-20
Actual Amended Estimate Adopted Projected Projected
Expenditures
Supplies 28 250 250 - - -
Other services and charges 427,118 443,000 441,694 455,000 471,000 502,350
Total expenditures $ 427,146 $ 443,250 $ 441,944 $ 455,000 $ 471,000 $ 502,350

Summary of Budget Changes

Operating Trends — Curbside Recycling

5 Year Operating History

$440,000
27,1
$430,000 426,073 427,146
$420,000
$410,000 400,836
»400,000 389,716
»390,000 379,023
$380,000
$370,000
$360,000
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Sanitation

Organizational Chart

Solid Waste & Streets Supervisor

Sanitation Equipment Operator (5)

Staff Approved Approved Adopted
Summary 2015-16 2016-17 2017-18
Full-Time

Sanitation Equipment Operator
Total Full-Time

Reqgular Part-Time
None
Total Regular Part-Time

Department Total

The Department of Public Services implemented a pilot

program for 2 years to aide in training and safety concerns.

To do this, 2 Equipment Operators were reclassified to
Sanitation Equipment Operators. The program was
discontinued and the Sanitation Equipment Operators were

2017-2018 City of Midland Budget

7 5 5

7 5 5

0 0 0

(0] 0] (0]
5

moved back to Equipment Operators. There was no
change in total employees, just a movement between
departments to reflect the position titles and job
responsibilities.
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Parks and Recreation

Service Statement

The department’s scope of services includes: administration,
upkeep and maintenance of grounds, facilities and recreation
equipment in over 72 parks and the City cemetery;
collaboration and support services for community events;

facilitation of organized outdoor sports, coordination of seasonal

programs and recreational activities; maintenance of
landscaped areas and floral displays throughout the City; and

trimming, removal and planting of trees in the City’s rights-of-

way and parks.
Functions

Administrative and Support Services

e Prepares and administers department budget

e Prepares specifications for bid process and makes
recommendations to City Council for purchases

e Coordinates and evaluates staff activities

e Develops and maintains policies and programs

e Provides in-person and phone support to residents
regarding City services

e Processes purchase orders and invoices for payment

e Administers recreation software for on-line program
registration

¢ Provides communication and marketing for programs and
facilities via various social media

e Administers reservation processes for picnic shelters, the
City Forest chalet, the portable stage and the band shell

e Coordinates registration of swim lessons, beach volleyball,
adult kickball and adult & girls’ softball leagues along with
registration for seasonal activities

e Actively supports the Public Services & Parks/Recreation
Safety Committee

¢ Implements action items from the five-year Parks &
Recreation Master Plan

2017-2018 City of Midland Budget

Provides leadership and administrative support to the
Beautification Advisory Committee in conjunction with the
annual Appreciation of Beautification Awards Program and
the Make Midland Beautiful poster contest

Administers support services for community events (i.e.,
Tunes by the Tridge, 4™ of July Fireworks, softball
tournaments, Riverdays and other downtown events)
Maintains safety program in conjunction with MIOSHA and
the City’s Safety program

Parks

Maintains over 2,700 acres of park land, with over 72 parks,
including community parks, neighborhood block parks and
environmental areas

Maintains picnic shelters, buildings, storage areas and
recreational equipment

Provides lawn mowing and maintenance services

Provides snow removal for all parks and City parking areas
along with crossing guard-monitored cross walks
Coordinates sound equipment, stage use, picnic table
rental, picnic shelter preparation, trash removal and general
park upkeep

City Forest

Offers an A-framed Chalet with restrooms and a snack bar
for use during winter recreational activities and available
for rent in the summer months

Features snow-making and grooming equipment to extend
seasonal opportunity for sledding

Maintains four elevated, iced toboggan runs with rental
Provides outdoor ice skating surface with skate rental
Offers 11K loop of groomed cross country ski trails,
including a 1K lighted loop, with ski rental
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Parks and Recreation

Functions (cont.)

Athletics
e Coordinates adult and girls youth softball leagues, including
team rosters, game schedules and field and umpire
assignments
e Coordinates special events for youth and adults
e Operates adult beach volleyball and kickball leagues

Summer Qutdoor Recreation Activities

e 18-hole disc golf course

e 15,000-square-foot concrete skatepark

e BMX bike track — home to weekly National Bicycle League
sanctioned races

e Four-acre dog park featuring both wooded and open play
areas

e Gerstacker Sprayground and Longview Sprayground
Eleven miles of mountain bike trails at City Forest
Walk Michigan program with organized walks held on
Mondays, Tuesdays, Wednesdays, Thursdays and Sundays
at various outdoor locations

e Weekly recreation program for adults with disabilities

e Weekly outdoor concert series, Tune by the Tridge,
developed in coordination with the Downtown Development
Authority

2017-2018 City of Midland Budget

Cemetery

e Provides maintenance for the City’s 55-acre cemetery

e Assists customers with selection and location of cemetery
lots

e Provides burial services as needed

Forestry & Horticulture
e Maintains street outlawn trees and City park trees through

in-house pruning program

e Provides systemic treatment of trees to protect against
diseases and insect damage
Plants and removes street outlawn trees as necessary
Ongoing planning, development and maintenance of
planting beds and landscaped areas throughout Midland
under the supervision of the City horticulturist

e Planting and maintenance of all downtown streetscape floral
displays, including planting beds, hanging baskets and large
centerpiece pots

Swimming

e Accessible locker rooms, showers and zero depth entry pool
with spray features and slide are featured at Plymouth Pool

e Red Cross certified swim lessons offered at Plymouth Pool

e Stratford Woods Beach open late May to early September
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Midland Parks and Recreation

Financial Statement(s)

Parks and Recreation Administration
Detail of Budget Appropriations and Revenues
Fiscal Year Ending June 30, 2018

2015-16 2016-17 2017-18 2018-19 2019-20
Actual Amended Estimate Adopted Projected Projected
Expenditures

Personal services $ 339,452 $ 374,267 $ 361,230 $ 391,879 $ 389,314 $ 406,268
Supplies 7,811 7,100 7,100 7,100 7,207 7,314
Other services and charges 14,186 15,526 15,846 16,281 16,770 17,272
Capital outlay - - - 7,000 - -
Total expenditures $ 361,449 $ 396,893 $ 384,176 $ 422,260 $ 413,291 $ 430,854

Summary of Budget Changes

Operating Trends — Parks and Recreation Administration

5 Year Operating History

$370,000 361,449
$360,000
$350,000
;240,000 329,493 325,677
$330,000 ,
319,025
$320,000 313,653
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Parks and Recreation

Financial Statement(s) (cont.)

Expenditures
Personal services

Supplies

Other services and charges

Capital outlay
Total expenditures

Summary of Budget Changes

Operating Trends — Parks

Parks

Detail of Budget Appropriations and Revenues

Fiscal Year Ending June 30, 2018

2015-16 2016-17 2017-18 2018-19 2019-20

Actual Amended Estimate Adopted Projected Projected
1,924,219 $ 1,993,714 $ 1,931,654 $ 2,070,892 $ 2,122,305 $ 2,212,013
126,583 156,305 134,205 160,705 163,116 165,558
807,309 756,452 840,836 842,236 879,363 894,807
7,932 133,607 133,607 50,000 50,000 80,000
2,866,043 $ 3,040,078 $ 3,040,302 $ 3,123,833 $ 3,214,784 $ 3,352,378

$2,900,000
$2,850,000
$2,800,000
$2,750,000
$2,700,000
$2,650,000
$2,600,000
$2,550,000
$2,500,000
$2,450,000
$2,400,000
$2,350,000
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2,554,075

2011-12

5 Year Operating History

2,697,846

2,549,994

2012-13 2013-14

2,724,950

2014-15

2,866,043

2015-16

Page 114



M)

Parks and Recreation

Financial Statement(s) (cont.)

Forestry
Detail of Budget Appropriations and Revenues
Fiscal Year Ending June 30, 2018

2015-16 2016-17 2017-18 2018-19 2019-20
Actual Amended Estimate Adopted Projected Projected
Expenditures
Personal services 678,403 $ 762,460 $ 747,783 $ 797,060 $ 830,362 $ 865,870
Supplies 25,434 43,599 30,599 42,579 43,218 43,866
Other services and charges 390,916 552,405 609,606 449,831 423,076 476,009
Total expenditures $ 1,094,753 $ 1,358,464 $ 1,387,988 $ 1,289,470 $ 1,296,656 $ 1,385,745
Summary of Budget Changes
Operating Trends — Forestry
5 Year Operating History
$1,200,000 1,068,922 1,094,753
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Midland Parks and Recreation

Financial Statement(s) (cont.)

Recreation and Seasonal Programs
Detail of Budget Appropriations and Revenues
Fiscal Year Ending June 30, 2018

2015-16 2016-17 2017-18 2018-19 2019-20
Actual Amended Estimate Adopted Projected Projected
Expenditures

Personal services $ 352,498 $ 386,986 $ 389,035 $ 317,024 $ 330,401 $ 344,671
Supplies 40,291 53,360 47,322 50,660 51,421 52,189
Other services and charges 142,690 167,782 172,041 156,548 159,747 164,636
Capital outlay - - - 25,000 - -
Total expenditures $ 535,479 $ 608,128 $ 608,398 $ 549,232 $ 541,569 $ 561,496

Summary of Budget Changes

Operating Trends — Recreation and Seasonal Programs

5 Year Operating History
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Parks and Recreation

Financial Statement(s) (cont.)

2015-16
Actual

Plymouth Pool
Detail of Budget Appropriations and Revenues

Fiscal Year Ending June 30, 2018

2016-17

Amended

Estimate

2017-18
Adopted

2018-19
Projected

2019-20
Projected

Expenditures

Personal services $
Supplies

Other services and charges

Capital outlay

89,875
27,491
52,445

$ 81,149
28,665
60,494
28,650

$ 87,891
28,665
59,176
28,650

$ 91,563
28,665

58,068

9,000

$ 95,501
29,096
59,811
80,000

$ 99,625
29,531
61,481

Total expenditures $ 169,811 $ 198,958 $ 204,382 $ 187,296 $ 264,408 $ 190,637

Summary of Budget Changes

Operating Trends — Plymouth Park Pool

5 Year Operating History
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Midland Parks and Recreation

Financial Statement(s) (cont.)

Cemetery
Detail of Budget Appropriations and Revenues
Fiscal Year Ending June 30, 2018

2015-16 2016-17 2017-18 2018-19
Actual Amended Estimate Adopted Projected

2019-20
Projected

Expenditures

Personal services $ 205,647 $ 220,950 $ 240,552 $ 229,128 $ 238,696
Supplies 22,073 22,850 24,782 22,850 23,194
Other services and charges 65,793 80,467 80,448 68,869 80,787
Capital outlay - 6,000 5,018 - -

$ 248,913
23,540
82,757

Total expenditures $ 293,513 $ 330,267 $ 350,800 $ 320,847 $ 342,677

$ 355,210

Summary of Budget Changes

Operating Trends — Cemetery

5 Year Operating History
$350,000 332,565 319,410
$300,000 280,482 273,959
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293,513

2015-16
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Parks and Recreation

Organizational Chart

Public Services Director

Account Clerk 111 (2)

Parks Supervisor (2)

Cemetery Sexton

Horticulturist (.5)

Recreation Manager

Forestry Worker (4)

Senior Utility Person (4)

Equipment Operator (8)

Facilities Maintenance Person (2)

Seasonal Employees

Seasonal Employees

Recreation Coordinator

Seasonal Employees

Seasonal Employees

Shaded boxes indicate a reporting structure to a department head that is funded outside of this

budget.

2017-2018 City of Midland Budget
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Midland Parks and Recreation

Staff Approved Approved Adopted
Summary 2015-16 2016-17 2017-18

Full-Time
Cemetery Sexton
Parks Supervisor
Horticulturist
Recreation Manager
Recreation Coordinator
Account Clerk 111
Office Assistant
Equipment Operator
Facilities Maintenance Person
Forestry Worker
Senior Utility Person
Total Full-Time
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N
N
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Reqgular Part-Time
Horticulturist
Total Regular Part-Time

=
=
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=
[N

Department Total 26 26 26
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Other Functions
for the Fiscal Year Ending June 30, 2018

Barstow Airport
Tax Appeals
Miscellaneous
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Midland Other Functions

Service Statement

For budgetary reporting, some departments within the General Tax Appeals
Fund were combined together into the category of Other e The City Attorney’s office oversees all tax appeals,
Functions. These departments are being shown here in order defending the City Assessor’s value determinations in tax
to provide further detail. appeal cases, including Michigan Tribunal and State Tax
Commission hearings.
Functions _
Miscellaneous
Barstow Airport e Accounts for the activity of: the City’s share of Midland
e Engineering manages daily operations for Jack Barstow Tomorrow, 